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1 Introduction 

This bachelor thesis examines the application of the Positive Deviance Approach within 

the framework of multi-stakeholder partnerships. The introduction initially outlines the 

problem definition. Subsequently, the objective and the course of study of this thesis is 

outlined. 

1.1 Problem Definition 

 A central element of today's sustainability governance are multi-stakeholder partnerships 

(MSPs).1 They represent cross-sectoral interaction and cooperation between a variety of 

stakeholders from at least three different sectors.2 Especially with regard to the promotion 

of international and sustainable development, multi-stakeholder partnerships are charac-

terised as being an element that has the capacity to efficiently promote the latter.3 The 

potential of MSPs does not only include collective cooperation and communication, but 

also the ability to link established norms and rules directly to local action, and thus to 

ensure an effective enforcement.4 The traditional approach of MSPs to solve international 

challenges and projects, such as the Sustainable Development Goals (SDGs), is predom-

inantly based on approaches that operate in accordance with the top-down procedure.5 

The Logical Framework Approach (LFA), which is cited as the traditional approach in 

this thesis, follows this principle as well. Nevertheless, top-down procedures within 

multi-stakeholder partnerships are frequently criticised for their lack of linkage to the 

groups affected by the projects and the requirements that arise from them.6 The LFA is 

also described as not being able to reflect the complexity of international development 

projects, due to oversimplification within the process, determinism and the highly logic-

driven process, as well as the lack of flexibility due to the rigidity of the systematic and 

analytical process.7 In addition, important elements, such as individual cultural aspects, 

are often not taken into account in this approach.8 Consequently, there is an increasing 

 
1 Cf. Buckup, S., multi-stakeholder partnerships, 2014, p. 7 et seqq. 
2 Cf. Clarke, A., MacDonald, A., multi-stakeholder partnerships, 2019, p. 299. 
3 Cf. Buckup, S., multi-stakeholder partnerships, 2014, p. 7 et seqq. 
4 Cf. Clarke, A., MacDonald, A., multi-stakeholder partnerships, 2019, p. 299 et seqq. 
5 Cf. Buckup, S., multi-stakeholder partnerships, 2014, p. 73 et seq. 
6 Cf. Buckup, S., multi-stakeholder partnerships, 2014, p. 73 et seq. 
7 Cf. Golini, R., Klachschmidt, M., Landoni, P., multi-stakeholder partnerships, 2018, p. 146 et seqq. 
8 Cf. Golini, R., Klachschmidt, M., Landoni, P., multi-stakeholder partnerships, 2018, p. 146 et seqq. 
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relevance of bottom-up approaches that rely on the community's existing resources, as-

sets, capabilities and knowledge, to address development challenges.9 Among these ap-

proaches is the asset-based Positive Deviance (PD) Approach, which, in contrast to the 

traditional approach, operates according to the bottom-up principle.10 Its key feature is 

seeking to identify existing solutions that can be implemented without additional re-

sources and, based on this, to solve a prevailing problem.11 This is done by determining 

outliers whose practices and behaviours are unusual in order to achieve better solutions 

than their peers, even though they face the same challenges and have access to the same 

resources.12 These outliers are referred to as positive deviants.13 The adoption and further 

dissemination of the positive deviants' solutions are another key aspect of this approach.14 

However, applying this approach in multi-stakeholder partnerships requires a paradigm 

shift and rethinking of the underlying concept from the traditional approach to the Posi-

tive Deviance Approach, which is also referred to as a flip in thinking.15   

Therefore, this thesis researches and analyses the indispensable shift in the way of think-

ing, that is required to successfully apply the Positive Deviance Approach in multi-stake-

holder partnerships. As already indicated above, this change in mindset is also referred to 

as flip in this work. Therefore, the research question of this thesis is: ‘Which flips are 

required when applying the Positive Deviance Approach in multi-stakeholder partner-

ships compared to the traditional approach?’. In the context of this research, the focus is 

specifically on the flips related to the aforementioned key aspects of the Positive Devi-

ance Approach, including problem-solving, resource utilisation, and the dissemination 

process. 

1.2 Objective and Course of Study 

The purpose of this bachelor thesis is to identify which flips are required when applying 

the Positive Deviance Approach in multi-stakeholder partnerships compared to the tradi-

tional approach. There is a range of flips to be mentioned when it comes to the process of 

 
9 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 1 et seq. 
10 Cf. Baxter, R., Kellar, I., Lawton, R. et al., Positive Deviance, 2015, p. 196 et seq. 
11 Cf. Ahmed, Z. N., Howell, E. A., Sofaer, S., Positive Deviance, 2019, p. 3. 
12 Cf. Baxter, R., Kellar, I., Lawton, R. et al., Positive Deviance, 2015, p. 196 et seq. 
13 Cf. Ahmed, Z. N., Howell, E. A., Sofaer, S., Positive Deviance, 2019, p. 3. 
14 Cf. Ahmed, Z. N., Howell, E. A., Sofaer, S., Positive Deviance, 2019, p. 3. 
15 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
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rethinking from traditional top-down approaches to the PD bottom-up approach. This in-

novative scientific research field however would broaden the scope to an extent beyond 

the ambition of this work. In the context of this research, the focus is therefore specifically 

laid upon the three flips related to which is required when focusing on the problem-solv-

ing, the flip which is required concerning the utilisation of resources as well as the flip 

that is required referring to the dissemination process. With respect to these three aspects, 

a brief analysis of the existing opportunities and challenges of the Positive Deviance Ap-

proach is conducted. To provide a fundamental knowledge in this context, the following 

chapter outlines the theoretical background. This includes an explanation of how the term 

multi-stakeholder partnerships is used and defined in the framework of this thesis. There-

after, both approaches, the Logical Framework as traditional approach and the Positive 

Deviance Approach are introduced. Comprehending both approaches is essential in order 

to be able to identify the flips, as well as the opportunities and challenges of the Positive 

Deviance Approach with regard to the flips, which is subject to chapter 2.4. Chapter 3 is 

dedicated to the formulation of the research question and its sub-research questions. Fol-

lowing the theoretical background and the elaboration of the research question , the un-

derlying methodology applied in this thesis is explained in Chapter 4. This includes a 

description of the procedure of a systematic literature review (SLR), along with the spe-

cific search terms and the inclusion and exclusion criteria chosen for the SLR. Hereafter, 

the results of the systematic literature review are analysed. Chapter six then provides a 

discussion of the research results that were discovered through the systematic literature 

review. These are synthesised and evaluated to answer the identified research questions. 

Additionally, the practical implications and limitations of the conducted research are 

highlighted in this section. The seventh chapter of this thesis ultimately forms the conclu-

sion, by summarising the relevant information gathered in the course of this work and 

presenting potential approaches for future research. 

2 Theoretical Background 

To ensure a fundamental knowledge about multi-stakeholder partnerships, the latter are 

initially explained within the theoretical background. For this purpose, the background, 

and the definition of these partnerships in the context of this thesis are presented first, as 

well as the corresponding characteristics that can be attributed to these partnerships. In 
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addition, the challenges and chances of multi-stakeholder partnerships are explained. 

Subsequently, the traditional approach of multi-stakeholder partnerships for the imple-

mentation of development projects as well as the Positive Deviance Approach are de-

scribed within the theoretical background. After providing a fundamental understanding 

of these two approaches, they are contrasted in order to point out the corresponding flips 

that are relevant within the framework of this thesis and that are required for applying the 

Positive Deviance Approach in multi-stakeholder partnerships. 

2.1 Multi-stakeholder Partnerships 

This section defines the term multi-stakeholder partnerships as it is used in the framework 

of this thesis. Subsequently, the characteristics that are attributed to MSPs in the context 

of this thesis are outlined. Lastly, both the chances and the challenges associated with 

MSPs are explained to elaborate their importance with respect to the promotion of sus-

tainable development through international development projects. 

2.1.1 Background and Definition 

With the establishment of the Agenda 2030 by the United Nations, the 17 Sustainable 

Development Goals are the main focus for the advancement of sustainable development.16 

The agenda and its 17 goals apply to all states at the international level and should be 

achieved by 2030.17 Moreover, sustainable development aims to be promoted by calling 

for “ending poverty, protecting the planet and ensuring prosperity for all”18 through these 

goals as a call-to-action.19 In connection with the establishment of the Sustainable Devel-

opment Goals, the striving to find long-term solutions to overcome these major challenges 

has increased.20 During the World Summit on Sustainable Development in 2002, the im-

plementation of the Sustainable Development Goals was described as lacking in effec-

tiveness and velocity.21 As a result, at the World Summit on Sustainable Development, it 

was advocated that multi-stakeholder partnerships should be established to work towards 

these goals.22 Therefore, multi-stakeholder partnerships for the promotion of international 

 
16 Cf. Schramade, W., SDGs, 2017, p. 87 et seq. 
17 Cf. Schramade, W., SDGs, 2017, p. 87 et seq. 
18 Cf. ibid. 
19 Schramade, W., SDGs, 2017, p. 87. 
20 Cf. Eweje, G., Kobayashi, K., Nath, S. D. et al., multi-stakeholder partnership, 2020, p. 187 et seq. 
21 Cf. Beisheim, M., Simon, N., multi-stakeholder partnerships, 2017, p. 195 et seq. 
22 Cf. Beisheim, M., Simon, N., multi-stakeholder partnerships, 2017, p. 195 et seq. 
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and sustainable development become more relevant and are a fundamental factor in this 

process.23 The UN also recommends MSPs in the 17th goal of the Agenda 2030 and em-

phasises their effectiveness in addressing sustainability challenges collectively and in co-

operation with a variety of stakeholders.24 These multi-stakeholder partnerships, abbrevi-

ated as MSPs in this thesis, are in most publications described as associations of stake-

holders representing “a tripartie”25 of different sectors.26 According to the authors Böhm, 

Moog and Spicer, the stakeholders refer to representatives of civil society, the public sec-

tor, the private sector and the scientific sector.27 The authors include academic institu-

tions, for example, among the scientific sector.28 Similarly, in the cited publication the 

author Momen points out that at least three stakeholders from different sectors work to-

gether in multi-stakeholder partnerships.29 Momen includes the public sector, the private 

sector and also academic or research institutions, which are representative of the scientific 

sector.30 Likewise, the authors Biermann, Conze, Höh and Treichel describe in their cited 

publication that multi-stakeholder partnerships should consist of a minimum of three ac-

tors from different sectors.31 These stakeholders should then be representing the state, the 

private sector, civil society as well as the academic-scientific sector.32 Hence, partner-

ships with stakeholders from only one sector, or public-private partnerships which repre-

sent stakeholders from only two sectors, are excluded from the definition of multi-stake-

holder partnerships in this thesis.33  Through the association of diverse stakeholders, in-

ternational challenges and public concerns are addressed and an attempt is made to jointly 

develop an approach to a problem that affects each of them but at the same time is too 

complex to be solved without collaboration.34  

The pertinent literature does not use a constant term to describe this type of collaboration 

between different stakeholders. The terminology multi-stakeholder initiative, multi-

 
23 Cf. Eweje, G., Kobayashi, K., Nath, S. D. et al., multi-stakeholder partnership, 2020, p. 187 et seq. 
24 Cf. Eweje, G., Kobayashi, K., Nath, S. D. et al., multi-stakeholder partnership, 2020, p. 187 et seq. 
25 Roloff, J., multi-stakeholder partnerships, 2008, p. 237. 
26 Cf. Roloff, J., multi-stakeholder partnerships, 2008, p. 237. 
27 Cf. Böhm, S., Moog, S., Spicer, A., multi-stakeholder partnerships, 2015, p. 472. 
28 Cf. Böhm, S., Moog, S., Spicer, A., multi-stakeholder partnerships, 2015, p. 472. 
29 Cf. Momen, N. M., multi-stakeholder partnerships, 2020, p. 1. 
30 Cf. Momen, N. M., multi-stakeholder partnerships, 2020, p. 1. 
31 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 12. 
32 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 12. 
33 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 12. 
34 Cf. Brouwer, H., Hemmati, M., van Vugt, S. et al., multi-stakeholder partnership, 2019, p. 14 et seq. 
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stakeholder network or global action network for example are commonly used as a sub-

stitute when referring to the term multi-stakeholder partnerships.35 Due to the incon-

sistency in applying the different definitions among the various terms for MSPs, this the-

sis focuses on the term multi-stakeholder partnership to describe the process of coopera-

tion between a minimum of three actors representing the public sector, the private sector 

and research institutions from the scientific sector. In detail, the following section outlines 

the characteristics that are attributed to MSPs in the context of this thesis. 

2.1.2 Characteristics 

A precise distinction between the diverse terminologies that are used to refer to multi-

stakeholder partnerships proves to be rather difficult. Although some of the terminologies 

can be differentiated according to the affiliation of the different actors, these are not al-

ways defined congruently in literature.36 Nevertheless these various terms generally de-

scribe the collaboration of diverse stakeholders with regard to a common concern.37 To 

provide a fundamental understanding of the characteristics of MSPs, the following section 

elaborates the defining criteria and characteristics of MSPs as they are approached in this 

thesis. 

Multi-stakeholder partnerships are predominantly characterised by the fact that the stake-

holders which are involved share a common ambition to develop appropriate approaches 

for solving environmental and social challenges.38 Among these challenges are, for ex-

ample, those related to climate change, poverty, and other environmental and societal 

concerns, in accordance with the SDGs.39 The corresponding solutions are commonly 

developed in a collaborative effort across a long period of time.40 The objective is to 

address challenges and generate a long-term solution that is beneficial for the entire com-

munity.41 Correspondingly, a further defining criteria with respect to MSPs is the fact, 

that they focus on those challenges that an individual stakeholder's actions are not capable 

of overcoming.42 This applies to the aspect of the funding capacity of a single stakeholder 

 
35 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 10 et seqq. 
36 Cf. Oliver, D., Sloan, P., multi-stakeholder partnerships, 2013, p. 1836 et seq. 
37 Cf. Oliver, D., Sloan, P., multi-stakeholder partnerships, 2013, p. 1836 et seq. 
38 Cf. Oliver, D., Sloan, P., multi-stakeholder partnerships, 2013, p. 1836 et seq. 
39 Cf. Kolk, A., Pinkse, J., multi-stakeholder partnerships, 2012, p. 184. 
40 Cf. Clarke, A., Huang, L., MacDonald, A., multi-stakeholder partnerships, 2019, p. 209 et seqq. 
41 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 11 et seqq. 
42 Cf. Roloff, J., multi-stakeholder partnerships, 2008, p. 238 et seq. 



7 

as well as the influence and power that a single stakeholder can exert.43 In a group of 

stakeholders, resources in terms of funding, competence and power potential are more 

readily available for promoting the implementation of various problem-solving ap-

proaches.44  

Furthermore, the stakeholders participating in MSPs contribute to these partnerships vol-

untarily.45 Consequently, it can be inferred that MSPs do not operate profit-oriented, 

which highlights another characteristic of MSPs.46 Since the stakeholders are taking the 

initiative to achieve a common goal, it can be assumed that the commitment of the indi-

vidual stakeholders is significantly higher than in those partnerships, that are formed on 

an involuntary level.47 Equal participation within the MSP is also an important factor. 

Decision-making processes within the MSP are designed in a way that allows each stake-

holder to be an active participant and to contribute their perspectives and recommenda-

tions.48 Thus, the active participation of all stakeholders strengthens cooperation among 

the partners.49 It is therefore equally important in MSPs that the partnership does not de-

pend on the participation of a specific stakeholder.50 Moreover, it is relevant to emphasise 

that operating within MSPs is a protracted process. The challenges that are addressed by 

MSPs are very complex, making the process of implementing potential new solutions or 

facilitating change a long-term commitment.51 The following figure summarises the 

aforementioned main characteristics of a multi-stakeholder partnership. 

 
43 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 11 et seqq. 
44 Cf. Jansen, L. J. M., Kalas, P. P., multi-stakeholder partnerships, 2020, p. 1 et seqq. 
45 Cf. Brockmyer B., Fox, J. A., multi-stakeholder partnership, 2015, p. 7 et seq. 
46 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 11. 
47 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 13. 
48 Cf. Biermann, S., Conze, P., Höh, A. et al., multi-stakeholder partnerships, 2017, p. 13. 
49 Cf. ibid. 
50 Cf. ibid. 
51 Cf. Bäckstrand, K., multi-stakeholder partnership, 2006, p. 295 et seq. 
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Figure 1: Characteristics of Multi-stakeholder Partnerships 

 

Source: Own representation based on Biermann, S. Conze, P., Höh, A. et al., multi-stake-

holder partnerships, 2017, p. 11 et seqq. 

2.1.3 Challenges and Opportunities 

A key challenge in multi-stakeholder partnerships is the management of conflicts.52 In 

the initial phase of a partnership, the stakeholders have to jointly develop a common basis 

on which they can work with each other, which in most cases is a defined problem that 

needs to be solved.53 Contradictory values and perceptions have to be resolved in order 

to define a common problem that is addressed within the MSP.54 A further challenge 

within the partnership concerns the asymmetries of power and availability of resources 

among the stakeholders.55 Comparatively powerful stakeholders are likely to seek for 

more control over the individual steps of the process and the implementation of potential 

solutions. 56  

Besides the aforementioned challenges of multi-stakeholder partnerships, literature refers 

to various opportunities coming along with MSPs. Several authors emphasise that the 

association of stakeholders represents a major advantage in the context of solving com-

plex societal issues, which an individual stakeholder would not be capable of solving 

independently.57 A reason for this can be insufficient availability of the required resources 

 
52 Cf. Roloff, J., multi-stakeholder partnerships, 2008, p. 239 et seq. 
53 Cf. Roloff, J., multi-stakeholder partnerships, 2008, p. 239 et seq. 
54 Cf. ibid. 
55 Cf. Jansen, L. J. M., Kalas, P. P., multi-stakeholder partnerships, 2020, p. 20 et seqq. 
56 Cf. Jansen, L. J. M., Kalas, P. P., multi-stakeholder partnerships, 2020, p. 7 et seqq. 
57 Cf. Brouwer, H., Hemmati, M., van Vugt, S. et al., multi-stakeholder partnership, 2019, p. 20. 

Sharing a common ambition

Orientation towards the common good

Voluntary association of stakeholders

Equal participation

Long-term commitment
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of an individual actor as well as a lack of capacity and the corresponding ability to imple-

ment solutions on their own. Conversely, in partnerships, the resources, the knowledge, 

and the expertise are pooled.58  The cross sectoral cooperation of a broad range of stake-

holders entails increased and variable access to adequate resources and networks.59  By 

pooling the power, know-how and resources of different stakeholders from various sec-

tors the opportunities for creating change towards the common good, in relation to com-

plex challenges, increases significantly.60  

2.2 Traditional Approach 

In this section, the Logical Framework Approach is explained to ensure that, based on 

this information, the necessary flips from the traditional approach to the Positive Devi-

ance Approach can be outlined in the further course of the thesis. Therefore, an introduc-

tion explaining the Logical Framework Approach and its background is provided first. 

This is followed by an outline of the process of the Logical Framework Approach. 

2.2.1 Background 

This thesis elaborates on the Logical Framework Approach as an example for a traditional 

approach to explain how multi-stakeholder partnerships conventionally handle interna-

tional development projects (IDP), for instance the implementation of each Sustainable 

Development Goal.61 International development projects are characterised by the fact that 

they strive for sustainable and long-term change for the affected groups of the respective 

project and by the fact that they involve a variety of stakeholders, for instance in the form 

of multi-stakeholder partnerships.62 The methodology that is traditionally applied in In-

ternational development projects is the Logical Framework Approach, which is part of 

the Project Cycle Management (PCM) Framework.63 The authors Rodríguez-Rivero and 

Ortiz-Marcos describe the LFA in connection with the Project Cycle Management as the 

most frequently used method in IDPs, that are addressed by multi-stakeholder part-

nerhsips.64 Moreover the authors Ringhofer and Kohlweg, describe the Logical 

 
58 Cf. Jansen, L. J. M., Kalas, P. P., multi-stakeholder partnerships, 2020, p. 1 et seqq. 
59 Cf. Jansen, L. J. M., Kalas, P. P., multi-stakeholder partnerships, 2020, p. 1 et seqq. 
60 Cf. ibid. 
61 Cf. Ortiz-Marcos, I., Rodríguez-Rivero, R., LFA, 2021, p. 756. 
62 Cf. Golini, R., Landoni, P., Kalchschmidt, M., LFA, p. 145. 
63 Cf. Golini, R., Landoni, P., Kalchschmidt, M., LFA, p. 145. 
64 Cf. Ortiz-Marcos, I., Rodríguez-Rivero, R., LFA, 2021, p. 756. 
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Framework Approach in the cited article as the most common method within the context 

of international development.65 These statements have also been supported by the authors 

Couillard, Garon and Riznic.66 

2.2.2 Process of the Logical Framework Approach 

Project Cycle Management (PCM) encompasses the management actions and decision-

making processes throughout the phases of the entire project life cycle.67 The LFA is an 

approach within the framework of PCM, but its application is focused on the area of in-

ternational development.68 It is an analytical process that is utilised to plan, implement, 

monitor and measure a project.69 Although the Logical Framework Matrix is also a part 

of the LFA, it is important to differentiate these from each other. While the approach 

refers to the required development steps, the matrix summarises the pathways of the 

whole project and serves as a tool for monitoring the implementation of the project.70 

Accordingly, it is the final product of the Logical Framework process and provides an 

overview of the actual implementation of the process and the associated activities and 

their expected results.71 Within the scope of this thesis, the focus is on the process within 

MSPs and thus specifically on the Logical Framework Approach. The LFA is subdivided 

into two main phases.72 These are the analysis phase and the planning phase, which are 

illustrated in figure two below.  

 
65 Cf. Kohlweg, K., Ringhofer, L., LFA, 2019, p. 112. 
66 Cf. Couillard, J., Garon, S., Riznic, J., LFA, 2009, p. 31. 
67 Cf. Dzienis, A., McCaleb, A., LFA, 2020, p. 213. 
68 Golini, R., Landoni, P., Kalchschmidt, M., LFA, p. 145. 
69 Golini, R., Landoni, P., Kalchschmidt, M., LFA, p. 145. 
70 Cf. Kohlweg, K., Ringhofer, L., LFA, 2019, p. 118. 
71 Cf. Kohlweg, K., Ringhofer, L., LFA, 2019, p. 113. 
72 Cf. Iiritiano, G., Pellican, D., Russo, F. et al., LFA, 2020, p. 236. 
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Figure 2: Phases within the Logical Framework Approach 

 

Source: Own representation based on Kohlweg, K., Ringhofer, L., LFA, 2019, p. 113 

The first phase, the analysis phase, involves analysing the stakeholder, the problem as 

well as analysing the objective and strategies.73 Stakeholder analysis is one part of the 

first phase, which examines the interests and capacities of the relevant stakeholders.74 

Moreover, the analysis phase focuses on analysing problems of a situation and identifying 

its cause-and-effect relationships.75 The problems to be addressed are analysed in a struc-

tured way.76 For this purpose, a problem-tree is used, which systematically maps the core 

problem, its effects or consequences and causes.77 Ideally, this should be done in a par-

ticipatory way with all stakeholders involved.78 An example of a problem-tree within the 

Logical Framework Approach is illustrated in the following figure. 

 

 

 

 

 

 
73 Cf. Iiritiano, G., Pellican, D., Russo, F. et al., LFA, 2020, p. 236. 
74 Cf. ibid. 
75 Cf. Månsson, P., LFA, 2017, p. 739. 
76 Cf. Månsson, P., LFA, 2017, p. 739. 
77 Cf. ibid. 
78 Cf. European Integration Office, LFA, 2011, p. 13 et seq. 

Analysis phase

• Analysing the stakeholder

• Analysing the problem 

• Analysing the objective

• Analysing the strategy

Planning phase

• Defining the structure of the project and define indicators of 
success

• Develop a schedule for the intended activities

• Development of a budget and scheduling of resources
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Figure 3: Problem-tree within the Logical Framework Approach 

 

Source: Own representation based on Månsson, P., LFA, 2017, p. 739 

Based on the systematic structure and the prevailing if-then-logic within the problem 

analysis, the LFA tries to reduce the complexity of the problem.79  Consequently, a clear 

problem definition should provide a firm foundation for the development of the objec-

tives.80 The following objective analysis develops potential solutions for the previously 

defined problems.81 It attempts to identify possible methods for ending the identified 

cause-effect associations.82 Proceeding from this, the purpose within the strategy analysis 

is to evaluate different approaches or strategies that potentially lead to the predefined 

solution.83 The strategy that seems most appropriate is selected.84 Nevertheless, the anal-

ysis phase is not supposed to be a strictly linear process.85 It should rather be designed as 

an iterative process.86  

The planning phase correspondingly builds up on the analysis phase.87 Using the data and 

information gathered regarding the problem, strategy and objective from the analysis 

phase, a planning process is set up to operationalise these and practically implement the 

project.88 This process is supported by the Logical Framework Matrix mentioned 

 
79 Cf. Kohlweg, K., Ringhofer, L., LFA, 2019, p. 115. 
80 Cf. European Commission, LFA, 2005, p. 67. 
81 Cf. European Integration Office, LFA, 2011, p. 20 et seqq. 
82 Cf. European Integration Office, LFA, 2011, p. 20 et seqq. 
83 Cf. European Integration Office, LFA, 2011, p. 22 et seqq. 
84 Cf. European Integration Office, LFA, 2011, p. 13. 
85 Cf. European Commission, LFA, 2004, p. 60. 
86 Cf. European Commission, LFA, 2004, p. 60. 
87 Cf. Iiritiano, G., Pellican, D., Russo, F. et al., LFA, 2020, p. 236. 
88 Cf. European Commission, LFA, 2004, p. 60. 
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earlier.89 Activity planning and resource allocation also play an important role in the plan-

ning phase.90 The planned activities that are necessary for the implementation of the pro-

ject are allocated among the participating stakeholders.91 In the planning phase, the nec-

essary inputs are determined to implement the scheduled activities.92 Inputs refer mainly 

to the necessary funds and human resources that need to be contributed to the project.93 

Also, based on the activity plan, a budget that should be available during the project is 

defined.94 The activities and associated resources that are planned in this framework 

should also be reviewed in an iterative process.95 Continuous monitoring during the im-

plementation of the project is done on the basis of specific indicators and resources as-

signed to the relevant activity in the Logical Framework Matrix.96 The scheduled re-

sources and the budget provide the opportunity of comparing the planned investment with 

the actual investment for monitoring purposes.97 

2.3 Positive Deviance Approach 

In this section, the Positive Deviance Approach is explained to ensure that, based on this 

information, the flips to the traditional approach can be outlined in the further course of 

the thesis. Therefore, an introduction explaining the Positive Deviance Approach and its 

background is provided first. Ultimately, the process within the scope of a PD project is 

outlined using the 6D process. 

2.3.1 Background and General Information 

In the 1960s, the term Positive Deviance was first mentioned in literature on nutrition 

research and was expanded in the 1980s by Marian Zeitlin, a professor at Tufts Univer-

sity.98 Zeitlin investigated within the field of nutrition research why there were children 

within a community who were better nourished and healthier than others, although they 

 
89 Cf. European Commission, LFA, 2004, p. 60. 
90 Cf. European Integration Office, LFA, 2011, p. 13 et seqq. 
91 Cf. European Integration Office, LFA, 2011, p. 13 et seqq. 
92 Cf. ibid. 
93 Cf. ibid. 
94 Cf. European Commission, LFA, 2004, p. 59 et seqq. 
95 Cf. European Commission, LFA, 2004, p. 59 et seqq. 
96 Cf. Iiritiano, G., Pellican, D., Russo, F. et al., LFA, 2020, p. 235 et seqq. 
97 Cf. Iiritiano, G., Pellican, D., Russo, F. et al., LFA, 2020, p. 235 et seqq. 
98 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 110. 
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had comparable living conditions and equal access to resources.99 Zeitlin's model is based 

on the assumption that there are individuals in every community whose behaviour devi-

ates from the norm.100 These unusual behaviours enable these individuals to find more 

effective solutions for prevailing problems in the community, while having the same re-

sources and living conditions as other members of the community. With her model, she 

encourages to address major challenges according to the concept of “acting your way into 

a new way of thinking rather than thinking your way into a new way of acting”101. These 

individuals are referred to as positive deviants, whose specific behaviours are described 

as micro-behaviours.102 

Nowadays, the Positive Deviance Approach as an asset-based approach is applied broadly 

in the field of social and behavioural change with regard to international development 

challenges.103 The key attributes of the Positive Deviance Approach are the practical ap-

proach to address a problem and to learn from existing practice by using the resources 

that are already accessible, as well as the process of dissemination that is carried out by 

the community itself.104 Discovering the wisdom that is already existing and then apply-

ing and further disseminating it, is the essence of the Positive Deviance Approach.105 

Therefore, the procedure of the Positive Deviance Approach is also described as “Prac-

tice-Attitude-Knowledge”106. According to this, the focus of the approach is to generate 

new attitudes through changes in practice that lead to the acquirement of new 

knowledge.107 Therefore, according to the Positive Deviance Approach, an individual is 

more willing to implement changes when the changes have been derived from tangible 

action steps.108  

Correspondingly, in any community, the PD Approach assumes that certain behaviours 

or habits already exist and are able to solve the prevailing problem.109 PD therefore fo-

cuses on observable behaviours that positively deviates from what is considered to be the 

 
99 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
100 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 110. 
101 Burdick, W., Gilani, A., Moin, S. et al., Positive Deviance, 2012, p. 96. 
102 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019b, p. 153. 
103 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 1 et seq. 
104 Cf. Lewis, J., Positive Deviance, 2009, p. 282 et seqq. 
105 Cf. Lewis, J., Positive Deviance, 2009, p. 282 et seqq. 
106 Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
107 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019b, p. 159 et seqq. 
108 Cf. Durá, L., Singhal, A., Positive Deviance, 2009, p. 3. 
109 Cf. Lewis, J., Positive Deviance, 2009, p. 282 et seqq. 
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norm.110 From the perspective of the PD Approach, every social or behavioural change 

originates from a previously identified deviation or outlier.111 The following figure illus-

trates a statistical perspective on the aspect of outliers. Individuals belonging to a minority 

on the behavioural curve shown below can be described as outliers.112 They either belong 

to the negative outliers, represented on the left side of the curve, or they are positive 

outliers, represented on the right side of the curve.113 Those who are positive outliers are 

the individuals whose unusual behaviour, compared to the norm, offers the potential so-

lution.114 

Figure 4: A Statistical Approach to Deviance 

 

Source: Sonenshein, S., Spreitzer, G., Positive Deviance, 2004, p. 831 

Thus, PD strives for tackling existing challenges by utilising local resources and without 

involving additional external resources.115 As opposed to focusing on what is currently 

not working, the PD Approach focuses on identifying what is already working and how 

to further operationalise it in the wider community.116 Thus, PD aims to strengthen the 

acceptance of already existing and indigenous solutions after they have been identified.117 

The researcher Jerry Sternin also states that “The very core of PD is the belief in the 

wisdom and untapped resources inherent in the community”118. The evidence from dif-

ferent partnerships and initiatives that already worked with the PD Approach demonstrate 

 
110 Cf. Sonenshein, S., Spreitzer, G., Positive Deviance, 2004, p. 832 et seqq. 
111 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
112 Cf. Sonenshein, S., Spreitzer, G., Positive Deviance, 2004, p. 830 et seqq. 
113 Cf. Sonenshein, S., Spreitzer, G., Positive Deviance, 2004, p. 830 et seqq. 
114 Cf. ibid. 
115 Cf. Durá, L., Singhal, A., Positive Deviance, 2009, p. 4. 
116 Cf. Durá, L., Singhal, A., Positive Deviance, 2009, p. 2. 
117 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019b, p. 159 et seqq. 
118 Sternin, J., Positive Deviance, 2002, p. 62. 
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that this approach is effective due to the fact that both, the problem and the solution to the 

problem, are already inherent in a community.119  

2.3.2 Process of the Positive Deviance Approach 

The theoretical process of the Positive Deviance Approach can be divided into different 

steps. Besides a six-step process description of the Positive Deviance Approach, which is 

often referred to as the 6Ds of Positive Deviance, literature also includes descriptions that 

refer to a four-step process.120 Scientific publications concerning a four-step process of 

PD often do not consider the first two steps of the 6Ds of Positive Deviance in detail.121 

Since they are important components of the PD process, this thesis focuses on the 6D 

process of the Positive Deviance Approach. In this case, the PD Approach is divided into 

two major phases, with each phase consisting of three process steps.122 The first of these 

two phases is the PD Inquiry Phase, which is followed by the PD Intervention Phase.123 

The researcher Sternin characterises the first phase, the PD Inquiry Phase, as “the heart 

of the PD Approach”124. Furthermore, he emphasises the chosen wording. The word in-

quiry was deliberately chosen instead of the word study.125 The intention is to highlight 

that the focus is on a quick and, moreover, practical investigation rather than on a rigorous 

scientific process that includes potential analyses for statistical purposes.126  

The Inquiry Phase involves the discovery of the extraordinary practices of positive devi-

ants in a community based on the following three steps in this phase.127 The first step in 

this stage is the problem definition, in which the prevailing problem is defined based on 

existing baseline information about the problem, and in cooperation with the commu-

nity.128 Furthermore the “somersault question”129, as the authors Sternin and Pascale de-

scribe it in the cited publication, of whether there is any individual who, despite all odds, 

 
119 Cf. Durá, L., Singhal, A., Positive Deviance, 2009, p. 3. 
120 Cf. Curry, L. A. Bradley, E., H., Ramanadhan, S. et al., Positive Deviance, 2009, p. 2 et seq. 
121 Cf. Curry, L. A. Bradley, E., H., Ramanadhan, S. et al., Positive Deviance, 2009, p. 2 et seq. 
122 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
123 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
124 Sternin, J., Positive Deviance, 2002, p. 59. 
125 Cf. Sternin, J., Positive Deviance, 2002, p. 59. 
126 Cf. Sternin, J., Positive Deviance, 2002, p. 59. 
127 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
128 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
129 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 29. 
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is able to solve the problem, can be formulated, so that existing solutions can be sought.130 

The second stage, Determine, seeks to identify possible positive deviants, which are also 

referred to as outliers.131 The term describes individuals who, against all odds, perform 

significantly better than other members of the community.132 In the third and final stage 

of the PD Inquiry Phase, the discovery of the exceptional, but replicable, behaviours of 

these pre-identified positive deviants takes place.133 The Discover stage thus explores 

which behaviours are exhibited by the outliers that make them perform superior to the 

other individuals of a community.134 

The Inquiry Phase of the PD process is followed by the Intervention Phase, which can 

also be divided into three further steps.135 The focus of the Inquiry Phase, in contrast to 

the Intervention Phase, is more on collecting data and examining the entire situation 

first.136 In the Intervention Phase, by contrast, more emphasis is put on action-based im-

plementation.137 Thus, the fourth step of the entire PD process represents the first stage 

of the Intervention Phase.138 It focuses on designing and assessing possible interven-

tions.139  Building on the knowledge gained from the stages in the Inquiry Phase, an at-

tempt is made to design an initiative for an action-learning with activities, that enable 

other members of the community to learn and implement new behaviours.140 An im-

portant aspect to emphasise in this stage is that the main priority is not to transfer 

knowledge, but to practice the new behaviours.141 The subsequent step, which is discern-

ing the effectiveness, involves recognising and evaluating the effectiveness of the devel-

oped interventions.142 Evaluation and monitoring of the applied measures are of high im-

portance in order to determine the success of a project and its measures.143 In the context 

of PD, the monitoring measures that are developed to determine effectiveness should 

 
130 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 29. 
131 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
132 Cf. Folke, T., Ruggeri, K., Positive Deviance, 2021, p. 2. 
133 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
134 Cf. Durá, L., Positive Deviance, 2016, p. 67. 
135 Cf. ibid. 
136 Cf. ibid. 
137 Cf. ibid. 
138 Cf. Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 12 et seqq. 
139 Cf. Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 12 et seqq. 
140 Cf. ibid. 
141 Cf. Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 12 et seqq. 
142 Cf. Durá, L., Positive Deviance, 2016, p. 75. 
143 Cf. Durá, L., Positive Deviance, 2016, p. 75. 
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include the relevant local indicators of change.144 Because these often cannot be recog-

nised by outside experts, PD encourages self-monitoring within the community.145 The 

final stage in the PD process is the dissemination process, which is about implementing 

the positive deviants' behaviours.146 The focus is on the positive deviants themselves in 

order to spread the micro-behaviours. The authors Agarwal, Jain, Sachdev et al. refer to 

the dissemination process as a possibility for the individuals to “acting their way”147 into 

learning new processes and ways of acting.148 Other affected individuals should be able 

to learn about the positive deviants' behaviour through the process of self-discovery and 

adapt them to their individual conditions.149 This process is also referred to as scaling-

up.150 The previously outlined process of the Positive Deviance Approach is summarised 

in Table 1 below. 

 

 

 

 

 

 

 

 

 

 

 

 

 
144 Cf. ibid. 
145 Cf. Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 12 et seqq. 
146 Cf. Svenkerud, P. J., Singhal, A., Positive Deviance, 2019b, p. 154 et seqq. 
147 Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 13. 
148 Cf. Agarwal, S., Jain, P., Sachdev, A. et al., Positive Deviance, 2019, p. 13. 
149 Cf. Svenkerud, P. J., Singhal, A., Positive Deviance, 2019b, p. 154 et seqq. 
150 Cf. Durá, L., Positive Deviance, 2016, p. 76. 
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Table 1: Process of the Positive Deviance Approach 

Source: Own representation based on Durá, L., Positive Deviance, 2016, p. 67 

2.3.3 Positive Deviance: The Vietnam Case 

The thesis lays emphasis on the flips that relate to the aspects of problem-solving, the 

utilisation of resources and the dissemination process. To ensure the comprehension of 

these aspects within the framework of the Positive Deviance Approach, they are explained 

in the following using the first-ever Positive Deviance project, the Vietnam case, as an 

example. The approach was operationalised for the first time by the researchers Jerry and 

Monique Sternin in the scope of a project by the initiative Save the Children to address 

malnutrition in Vietnam in the 1990s.152 The initial approach for this project was based 

on involving external experts to develop potential solutions, such as new agricultural 

 
151 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 29. 
152 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 310. 

 
“6Ds” of the PD 

Approach 

Framework 

PD 

Inquiry 

Phase 

1. Define the prob-

lem 

Establishment of a baseline by gathering data 

and information, in order to be able to define the 

current problem and thus formulating the “som-

ersault question”151, that seeks to identify exist-

ing solutions and practices that already work. 

2. Determine exist-

ing outliers 

Determination of possible outliers who perform 

better than others and find better solutions 

through certain behaviours. 

3. Discover unusual 

behaviours and 

practices 

By observing or conducting interviews the mi-

cro-behaviours, or rather PD behaviours and 

practices, can be identified. 

PD 

Intervention 

Phase 

4. Design interven-

tion 

Developing interventions that will enable other 

members of the community to learn and imple-

ment the new PD behaviours. 

5. Discern effec-

tiveness 

Implementation of monitoring and evaluation 

measures. 

6. Dissemination Learning from practice by making the identified 

behaviours of positive deviants accessible to oth-

ers. 



20 

methods, utilising additional resources.153 This approach proved to be unsuccessful within 

this project, as the nutritional status only recovered when experts supplied additional re-

sources.154 Consequently, the Positive Deviance Approach was applied in order to solve 

the problem of malnutrition among children in Vietnam.155 Correspondingly, the re-

searchers' procedure for solving the problem was to identify existing solutions within the 

Vietnamese community, by attempting to determine positive deviants.156 Thus, they 

started to search for families with children who were well nourished and did not suffer 

from malnutrition despite having the same access to resources and the same living condi-

tions.157 The research was based on the somersault question if there “[are] any of the well-

nourished children [that] came from very, very poor families [?]”158, which seeked to dis-

cover the existing practices that are already working within the community. Within the 

framework of this research, it was discovered that some families showed behaviours that 

were not common among other families.159 These included, for instance, collecting small 

crabs while they were working on the paddy field.160 These collected crustaceans were 

added to the children's meals by these families.161 Furthermore, it was observed that these 

families also added the greens of sweet potato plants to the meals of their children.162 

Although the other families in the community could also access these nutrients, most of 

them did not use them.163 These behaviours thus represented the solution that could be 

implemented based on internal and locally available resources. As part of the project and 

to further disseminate these practices to other communities, Vietnamese families with 

malnourished children went to visit the PD families to learn from their routines.164 As a 

result, the non-PD families were engaged in a process of self-discovery and learned how 

to use the resources that were already available for cooking new recipes, although they 

did not know how to use them before, assisted by the PD families and their micro-

 
153 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
154 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 22. 
155 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 110 et seq. 
156 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 110 et seq. 
157 Cf. ibid. 
158 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 30. 
159 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 111 et seqq. 
160 Cf. Gale, D., LeMahieu P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 111 et seqq. 
161 Cf. ibid. 
162 Cf. ibid. 
163 Cf. ibid. 
164 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 310 et seqq. 
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behaviours.165 Among those communities where the Sternins implemented Positive De-

viance and the practices of the positive deviants were disseminated, child malnutrition 

dropped by up to 85 percent.166 Until now, the PD Approach has been applied successfully 

in more than 50 different countries. In most of these countries it has been applied in pro-

jects that address complex problems within the framework of the SDGs.167 

2.4 Positive Deviance Approach vs. Traditional Approach 

Referring to the preceding theoretical background and the procedures of the LFA and the 

Positive Deviance Approach, this section outlines the flips from the traditional approach 

to the Positive Deviance Approach, covered in this thesis, that would be required for ap-

plying the PD Approach in multi-stakeholder partnerships. Subsequent to this, both the 

challenges and opportunities of the PD Approach with respect to the aforementioned flips 

are outlined. 

2.4.1 Flips from Traditional Approach to Positive Deviance Approach 

The following distinctions between the traditional approach, as it is described earlier in 

chapter 2, and the Positive Deviance Approach are also referred to as flips in this thesis. 

This term is not only intended to highlight the difference between the asset-based PD 

Approach and the problem-centred LFA. Flips are used to describe a fundamental shift in 

thinking.168 This “reframe[ing] … [within the] way of thinking”169, as described by the 

authors Bjurström and Singhal, is required for shifting from the traditional approach to 

towards the PD Approach. To identify already existing solutions, although they are usu-

ally not immediately visible, a shift in the mindset is required.170 Hence, the term flip is 

used to refer to this process in this thesis. In line with the research questions, the flips 

from the traditional to the PD Approach, which are presented in this section, are limited 

to problem-solving, the utilisation of resources and to the dissemination process.  

Initially, the flip regarding the process of problem-solving is described. A change in mind-

set is required to the extent that within the framework of PD, existing solutions that 

 
165 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 310 et seqq. 
166 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
167 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
168 Cf. Crump, M., Gilpin-Jackson, Y., Positive Deviance, 2018, p. 44 et seq. 
169 Bjurström, E., Singhal, A., Positive Deviance, 2015, p. 1 et seq. 
170 Cf. Bjurström, E., Singhal, A., Positive Deviance, 2015, p. 1 et seq. 
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already work have to be identified within a community.171 The traditional approach fo-

cuses on discovering the exact problem and its causes in order to be able to develop new 

solutions.172 Within the PD Approach, on the other hand, this is done by defining a central 

problem first. By asking the “somersault question”173, an attempt is then made to find out 

whether there are already individuals within a community who, against all odds, are able 

to develop a better solution than others in the community.174 Thus, PD works in a solu-

tion-oriented way. On the contrary is the Logical Framework Approach, the traditional 

approach of this thesis. In this approach, a problem is defined systematically on the basis 

of a problem tree.175 The LFA operates in a problem-centred way and identifies the causes 

and effects of the problem in order to be able to develop innovative solutions and strate-

gies to resolve the problem.176 

The second flip refers to the utilisation of resources. For the implementation of solutions 

within the framework of the Positive Deviance Approach, it attempts to utilise few to 

hardly any additional external resources.177 As PD already focuses on the solutions that 

already exist within a system, it rarely requires additional resources, as for instance fund-

ing.178 As the identified positive deviants are able to circumvent a problem even without 

additional resources and the already existing solutions, PD rather tries to pass on internal 

wisdom and the behavioural patterns of the outliers.179 The LFA stands in contrast to this. 

After analysing the problem as well as the strategies and goals in the analysis phase of 

the LFA, the planning phase focuses on operationalisation. The use of additional re-

sources necessary for implementation also has an important impact. Each activity planned 

within the framework of the LFA includes a definition of the additional resources re-

quired.180 Moreover, a budget is defined for the entire project.181 Therefore, the flip from 

the traditional approach to the Positive Deviance Approach in this case involves focusing 

on the fact that solutions do not necessarily have to be implemented through external 

 
171 Cf. Lewis, J., Positive Deviance, 2009, p. 284. 
172 Cf. Jackson, B., LFA, 1997, p. 1 et seqq. 
173 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 29. 
174 Cf. Lewis, J., Positive Deviance, 2009, p. 282 et seqq. 
175 Cf. Jackson, B., LFA, 1997, p. 3 et seqq. 
176 Cf. Jackson, B., LFA, 1997, p. 3 et seqq. 
177 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seq. 
178 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seq. 
179 Cf. ibid. 
180 Cf. Jackson, B., LFA, 1997, p. 8 et seqq. 
181 Cf. Jackson, B., LFA, 1997, p. 8 et seqq. 
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resources.182 Instead, the project can be developed with the support of existing internal 

resources, as evidenced by the positive deviants within the framework of PD.183 

The third flip can be recognised within the process of dissemination. The PD Approach 

conducts the dissemination process through the positive deviants themselves.184 The pos-

itive deviants disseminate their behaviour, which enabled them to find better solutions to 

problems than others, for instance, within the framework of diverse activities.185 In the 

Vietnam example, this took place in the context of cooking classes.186 Individuals from 

other communities should learn within a process of self-discovery to be able to later adapt 

them for themselves to their individual circumstances.187 Thus, the dissemination process 

within PD projects refers to learning by doing and to “Acting into a new way of think-

ing”188. The LFA, on the other hand, schedules the activities that are supposed to lead to 

the planned objectives and allocates them to the respective stakeholders within the frame-

work of a project according to expertise, the availability of resources and capacity.189 

Both phases of the Logical Framework Approach are based on different analytical pro-

cesses, explaining why the LFA is implementing actions based on previously obtained 

knowledge.190 In this thesis, this is also referred to as thinking into new ways of acting.191 

The following table provides a concise summary of the flips described above. 

 

 

 

 

 

 

 
182 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019b, p. 160. 
183 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seqq. 
184 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seqq. 
185 Cf. Konovalenko Slettli, V., Singhal, A., Positive Deviance, 2017, p. 19. 
186 Cf. Konovalenko Slettli, V., Singhal, A., Positive Deviance, 2017, p. 24 et seq. 
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Table 2: Positive Deviance Approach vs. Traditional Approach 

Frame-

work 

Positive Deviance 

Approach 

Traditional  

Approach 

Flip 

Problem- 

solving 

Focussing on ex-

isting solutions 

and what is al-

ready working to 

solve a problem.192 

Using the somer-

sault question that 

seeks to identify 

the existing solu-

tion.193 

Solving problems 

by developing so-

lutions based on a 

systematic prob-

lem analysis.194  

From “Problem Solving to Solu-

tion Identification”195 within the 

traditional approach  

to 

 “Solution Identification to Prob-

lem Solving”196 within the PD 

Approach. 

  

Utilisation 

of re-

sources 

Utilising internal 

resources, those 

that already exist 

within the commu-

nity.197 

Planning the re-

quired, external re-

source utilisa-

tion.198 

From utilising external resources 

within the traditional approach199 

to 

utilising existing resources, from 

existing solutions within the 

community of the PD project.200 

Dissemi-

nation 

Micro-behaviours 

are disseminated 

through the posi-

tive deviants and 

other community 

members “learn by 

doing”201. 

Implement project 

objectives based 

on knowledge 

gathered from the 

analytical, system-

atic process within 

the LFA.202 

From “thinking into a new way 

of acting”203 within the tradi-

tional approach  

to 

 “Acting into a new way of think-

ing”204 within the PD Approach. 

Source: Own representation 

 

 
192 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seq. 
193 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 29. 
194 Cf. Jackson, B., LFA, 1997, p. 3 et seqq. 
195 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
196 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
197 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seq. 
198 Cf. Sartorius, R. H., LFA, 1991, p. 139 et seqq. 
199 Cf. Jackson, B., LFA, 1997, p. 8 et seqq. 
200 Cf. Lewis, J., Positive Deviance, 2009, p. 283 et seq. 
201 Cf. Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
202 Cf. Jackson, B., LFA, 1997, p. 1 et seqq. 
203 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
204 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
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2.4.2 Challenges and Opportunities of the Positive Deviance Approach 

Reflecting the previous section's outlines of flips and the contrast of the PD Approach to 

the traditional approach in multi-stakeholder partnerships, the potential challenges and 

opportunities of the PD Approach are now presented. Within the framework of problem-

solving, the PD Approach focuses on identifying certain individuals within a group who 

are able to find better solutions and perform superior to others, although they are facing 

the same conditions and access to resources.205 Therefore, a major challenge in some 

cases is to identify these individuals within an investigated population in the first place 

and thereby obtain the relevant sample that serves as a baseline for the further PD pro-

cess.206 If the PD behaviours are investigated by observation methods, for example, the 

investigated individuals might show behaviour that diverges from their actual behav-

iour.207 Moreover, this is a time-consuming process that can extend over several 

months.208 Furthermore, the dissemination process within PD can also be challenging. 

The Positive Deviance Approach requires that positive deviants are willing to share their 

practices with others and to disseminate them.209 If the positive deviants are not willing 

to do so, this could be an impeding factor in the dissemination process.210 

In addition to the aforementioned challenges, recent literature outlines a variety of oppor-

tunities of the PD Approach. By identifying outliers and their micro-behavioural patterns 

the PD Approach focuses on existing solutions that are already practised within a com-

munity.211 Therefore, the existing solution enables the PD Approach to directly imple-

ment and further disseminate it.212 Additionally, the PD Approach requires few to hardly 

any additional external resources or financial resources.213 Thus, solutions can be identi-

fied and disseminated in the most sustainable way possible, as they are already available 

locally.214  Therefore, the required resources are equally available and accessible to all.215 

This enables the most cost-effective dissemination in a financial context. Besides, it 

 
205 Cf. Ceccarelli, V., Bijarniya, D., Groot, J. et al., Positive Deviance, 2020, p. 2. 
206 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 7 et seqq. 
207 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 7 et seqq. 
208 Cf. ibid. 
209 Cf. ibid. 
210 Cf. ibid. 
211 Cf. Ceccarelli, V., Bijarniya, D., Groot, J., et al., Positive Deviance, 2020, p. 2 et seq. 
212 Cf. Ceccarelli, V., Bijarniya, D., Groot, J., et al., Positive Deviance, 2020, p. 2 et seq. 
213 Cf. ibid. 
214 Cf. ibid. 
215 Cf. ibid. 
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reduces the risk of dependency on external resources or interventions that can only be 

provided or implemented within the project and cannot be accessed after the project.216 

The objective of PD is to identify barriers that are faced by disadvantaged groups in the 

real world in order to understand how certain groups can mitigate or circumvent these 

barriers in order to find possible processes to validate them so that they can be further 

disseminated.217 As a result, PD focuses on practice-based evidence, ensuring a consistent 

focus on practical application, resulting in enhanced adaptability.218 

3  Research Question 

Within the theoretical background of this thesis, the process of a traditional multi-stake-

holder project is described, as well as the process of a Positive Deviance project. It also 

emerges from the theoretical background, that the application of the PD Approach in 

multi-stakeholder partnerships requires a change in mindset, so-called flips. Therefore, 

the research gap that is to be evaluated in this thesis, and the resulting central research 

question addressed in this thesis is: ‘Which flips are required when applying the Positive 

Deviance Approach in multi-stakeholder partnerships compared to the traditional ap-

proach?’ Due to the scope of this thesis, the research question is limited to three flips to 

be identified as part of the three sub-research questions. These sub-research questions are 

‘What flip is required when focusing on the aspect of problem-solving?’, as well as ‘What 

flip is required regarding the utilisation of resources?’ and ‘What flip is required regard-

ing the dissemination process?’. A further reason for the choice of these flips is that they 

can be found in the core assumption of the PD Approach and thus are of particular rele-

vance.219 The key assumption of the PD Approach is that in every community are already 

people who, due to their specific behaviours, are able to find better solutions to problems 

without the need for additional external resources, and that these behaviours can be dis-

seminated to further communities.220 

 
216 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 3. 
217 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019a, p. 54 et seqq. 
218 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019a, p. 54 et seqq. 
219 Cf. Gale, D., LeMahieu, P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 109 et seq. 
220 Cf. Gale, D., LeMahieu, P. G., Nordstrum, L. E., Positive Deviance, 2017, p. 109 et seq. 
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4 Methodology 

This section introduces the systematic literature review as the qualitative methodology 

applied in this thesis. For this purpose, an overview of the methodology of this qualitative 

research is provided, as well as an outline of the procedure for collecting the data, that is 

used to address the research question that is stated in the previous section. 

4.1 Qualitative Research 

This thesis conducts a qualitative research with the aim to answer the formulated research 

question. The method that is applied for this purpose is the systematic literature review. 

Thereby, the systematic review must be separated from the narrative review. The purpose 

of a narrative review is to provide an overview of the current state of research on a par-

ticular topic.221 The literature reviewed is selected from a more subjective point of view 

and not systematically.222 The systematic literature review similarly summarises existing 

literature and studies concerning a specific subject but applies predefined criteria for in-

clusion and exclusion of literature.223 Its objective is to consider all the publications con-

cerning the topic, while respecting the predefined inclusion and exclusion criteria, as far 

as possible.224 Relevant information from the included publications is extracted. That pro-

cedure is also applied in this thesis. In the framework of the systematic literature review, 

the research question is answered using secondary research since in this thesis, as opposed 

to primary research, no self-generated data and research results are examined.225 

4.2 Criteria for Literature Research 

To reflect the state of research, the research period is limited to the period from the year 

2000 up to February 2022. Therefore, all publications prior the year 2000 and after Feb-

ruary 2022 are not included in the systematic literature research. The limitation of the 

period of time is justified by the increase in PD literature from 2000 onwards, since this 

was the period after the approach was first operationalised by the researchers Jerry and 

Monique Sternin.226 After that, a significant number of researchers published data and 

 
221 Cf. Blettner, M., Klug. S., Ressing, M., literature review, 2009, p. 456 et seqq. 
222 Cf. Blettner, M., Klug. S., Ressing, M., literature review, 2009, p. 456 et seqq. 
223 Cf. Blettner, M., Klug. S., Ressing, M., literature review, 2009, p. 456 et seqq. 
224 Cf. ibid. 
225 Cf. Tausendpfund, M., literature review, 2018, p. 141. 
226 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 5. 
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publications on the Positive Deviance Approach. An additional inclusion criterion is the 

language, which is limited to English and German. Publications in other languages have 

thus been excluded. As a further criterion for inclusion in this research, the relevant full 

text must be accessible for the institution FOM University. Hence, publications with only 

limited access to the full text and access to the abstract and the title only are being ex-

cluded, as they do not present enough comprehensive information to answer the research 

questions. Non-scientific publications are a further criterion for exclusion, due to their 

deficiency in reliability and validity. Research studies, case studies, systematic reviews, 

scientific articles in journals, scientific papers relevant to the topic form a criterion for 

inclusion in the literature review. Furthermore, publications should include information 

on problem-solving, utilisation of resources and dissemination or scaling up of solutions 

within Positive Deviance projects and traditional multi-stakeholder projects, for inclusion 

in the literature review. Those publications that do not contain the relevant information 

mentioned before, are out of scope. The following table provides an overview of the re-

levant inclusion and exclusion criteria. 

Table 3: Criteria for Inclusion and Exclusion 

 Criteria for Inclusion Criteria for Exclusion 

Time frame 2000 - February 2022 Publications prior to 2000 and 

post February 2022 

Language German, English All other languages 

Availability Full text open access for FOM Uni-

versity 

Access to title or abstract only 

Type of source Research studies, case studies, sys-

tematic reviews, scientific articles 

in journals, scientific papers rele-

vant to the topic 

Non-scientific publications 

Content Information regarding problem-

solving, the utilisation of resources 

and the dissemination or scaling-up 

of solutions within Positive Devi-

ance projects and traditional multi-

stakeholder projects  

 

Publications without relevant in-

formation regarding problem-

solving, the utilisation of re-

sources and the dissemination or 

scaling-up of solutions within 

Positive Deviance projects and 

traditional multi-stakeholder 

projects  

Source: Own representation 
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For the search terms that were used, the Boolean operators and the asterisk symbols were 

added in order to specifically restrict the search query to the two approaches used in this 

thesis. The Boolean operators ‘AND’ and ‘OR’ are used to combine the individual search 

terms appropriately.227 The Boolean operator ‘NOT’ to exclude certain literature, was not 

used in this systematic literature review. The asterisk symbol is used for truncation and 

to replace any number of characters in the marked word.228 To ensure the accuracy of the 

search terms, those that consist of multiple words are enclosed in quotation marks. Ac-

cordingly, there were two different search queries. One for the research regarding Positive 

Deviance literature and one for the traditional approach. In each case, both search queries 

included German and English search terms. The search query for reviewing literature 

regarding the Positive Deviance Approach is: ‘(“Positive Deviance” OR “positive devi-

ant*” OR “PD Approach” OR “Positive Deviance Ansatz”) AND (“international devel-

opment” OR “Internationale Entwicklung” OR “sustainable development” OR “nachhal-

tige Entwicklung”) AND (“problem solving” OR “problem-lösung” OR “resource” OR 

“dissemination”)’. To ensure that Positive Deviance is a main aspect of the publications, 

the terms ‘(“positive deviance” OR “positive deviant” OR “PD approach” OR “positive 

deviance approach”)’ were searched within the abstract and the remaining search terms 

were searched throughout the entire publications. 

The search query for reviewing literature regarding the traditional approach is: ‘(“multi-

stakeholder initiative” OR “multi-stakeholder partnership” OR “multi-stakeholder Part-

nerschaft” OR “multi-actor” OR “multi-akteur” OR “multi-stakeholder”) AND (“inter-

national development” OR “sustainable development” OR “internationale Entwicklung” 

OR “nachhaltige Entwicklung”) AND (“project” OR “project management” OR “project” 

OR “projekt management”)’.  In this search query, the terms ‘(“problem solving” OR 

“problem-lösung” OR “resource” OR “dissemination”)’ were not included, as these are 

often only explicitly used in literature within the framework of PD projects and were 

therefore included in the search query for the literature on Positive Deviance. Conse-

quently, the search terms generally refer to international and sustainable development 

projects in order to identify publications referring to the traditional approach in MSPs. 

Furthermore, the search terms ‘(“multi-stakeholder initiative” OR “multi-stakeholder 

 
227 Cf. Denyer, D., Tranfield, D., literature review, 2009, p. 684. 
228 Cf. Denyer, D., Tranfield, D., literature review, 2009, p. 684. 
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partnership” OR “multi-stakeholder partnership” OR “multi-actor” OR “multi-actor” OR 

“multi-stakeholder”)’ were searched in the respective keywords of the publications to en-

sure that they are relevant within the publications. The remaining search terms of the 

search query were searched within the entire publications. 

To provide a concise overview of the search queries, each is presented in the following 

table. 

Table 4: Search Queries 

 Search Queries including Boolean Operator 

Positive  

Deviance 

Approach 

(“Positive Deviance” OR “positive deviant*” OR “PD Approach” OR 

“Positive Deviance Ansatz”)  

AND 

(“international development” OR “internationale Entwicklung” OR 

“sustainable development” OR “nachhaltige Entwicklung”)  

AND 

 (“problem solving” OR “problem-lösung” OR “resource” OR “dissem-

ination”) 

Traditional 

Approach 

(“multi-stakeholder initiative” OR “multi-stakeholder partnership” OR 

“multi-stakeholder Partnerschaft” OR “multi-actor” OR “multi-akteur” 

OR “multi-stakeholder”) 

 AND 

(“international development” OR “sustainable development” OR “inter-

nationale Entwicklung” OR “nachhaltige Entwicklung”) 

AND 

(“project” OR “project management” OR “project” OR “projekt man-

agement”) 

Source: Own representation 

4.3 Procedure of the Literature Research 

The selected databases for the literature search include the EBSCO Discovery Service, 

Sage Journals and ScienceDirect. Sage Journals and ScienceDirect are selected because 

they provide a platform covering a multitude of different scientific journals and publica-

tions and thus enable the most comprehensive search possible.229 The EBSCO Discover 

 
229 Cf. ScienceDirect, literature review, n.d, no page number; Sage Journals, literature review, n.d, no page 

number. 
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Service is selected, as it searches multiple databases and similarly enables a comprehen-

sive literature search.230 The databases included in the EBSCO Discovery Service are 

listed in Appendix 1. Additionally, all databases provide the opportunity to retrieve liter-

ature published in both German and English. For each of the two search queries, that were 

outlined in the previous section, these databases are then used to identify publications that 

are suitable for inclusion in the systematic literature search of this thesis. 

5 Research Results 

This chapter outlines the relevant information obtained from literature and included in 

this thesis based on the inclusion and exclusion criteria. These results are presented in a 

structured way according to the sub-research questions. Based on the theoretical back-

ground outlined in this thesis, the deductive categories defined are referring to the flips 

concerning the aspect of problem-solving, the utilisation of resources and the dissemina-

tion process. 

5.1 Included Literature 

The research for publications that provide information on the Positive Deviance Ap-

proach in projects and the aspect of problem-solving, resource utilisation and the dissem-

ination process results in a total of ten publications, that are included in this thesis.  

Using the search queries outlined in the previous section, the search via the EBSCO Dis-

covery Service provided a total of 22 search results. First, one publication was directly 

excluded as it appeared twice in the results list. Another eight publications were excluded 

after screening the abstracts, and seven more were excluded after screening the full text, 

as these publications were not relevant to the research questions of this thesis. Conse-

quently, six publications were included in the analysis. During the full-text analysis of 

these six publications, three additional publications were identified through backward 

searches and additionally included in the search results.  

With the search string for the publications of the Positive Deviance Approach, the search 

on the Sage Journals database yielded a number of 15 search results. Eight of these pub-

lications were excluded directly because they were duplicates. Three additional 

 
230 Cf. EBSCO Discovery Service, literature review, n.d., no page number. 
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publications were excluded after screening the abstract and another three after screening 

the full text, as these publications did not provide any information that would contribute 

to answering the research questions. As a result, one publication from the Database Sage 

Journals is included in this literature review.  

The database ScienceDirect was also investigated. The search on PD publications re-

turned eleven search results. Among these search results, nine publications were inacces-

sible due to restricted access. In addition, the remaining two publications were excluded 

because they had already been identified by the database search through the EBSCO Dis-

covery Service. Thus, no publications from the ScienceDirect database concerning the 

Positive Deviance Approach are included.  

For the publications that provide information on the traditional approach to projects in 

multi-stakeholder partnerships and its approach to problem-solving, resource utilisation 

and the dissemination process, a total of four search results were found, which are all 

included in this work.  

By using the search query shown in the previous table, 55 search results were obtained in 

the EBSCO Discovery Service, of which six publications were directly excluded as du-

plicates. Another publication was directly excluded since it did not comply with the in-

clusion criteria regarding the type of source and was therefore not included in this litera-

ture review. After screening the abstracts, 21 publications were excluded and a further 24 

were excluded after screening the full text of the remaining publications. Exclusion was 

based on the fact that these publications did not provide any information regarding the 

research questions and were therefore not relevant for this research. Accordingly, three 

publications are included in total from the database search using the EBSCO Discovery 

Service.  

Further searches on the database ScienceDirect, provided a total of 66 search results. Af-

ter screening the abstracts, 37 publications were already excluded, and another 28 after 

the full text of the remaining publications was screened. The publications were excluded 

as they also did not provide any information on the research questions and consequently 

are not applicable to this research. Overall, one publication is included from the database 

ScienceDirect. 
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Within the database Sage Journals, a total of five search results was found. Three of the 

publications could not be accessed due to restricted access and are thus not included in 

the literature search. For the remaining two publications, the abstract and the full text 

were screened and excluded, as they did not contain any explicit information that could 

be considered to be relevant to answer the research questions.  

The exact process of the literature research is further depicted in the subsequent flowchart. 

The publications evaluated in the scope of the literature search are listed in a table which 

is included in Appendix 2. The table included in Appendix 2 contains additional infor-

mation on the publications that were evaluated, including the database on which the pub-

lications were found, the year, the names of the authors, the name of the journal and the 

title of the publications respectively. The included publications are of adequate scientific 

quality due to the methodology applied in this thesis, as the literature search was con-

ducted exclusively on databases that contain scientific content. 
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Figure 5: Flow-Chart of the Systematic Literature Review 

 

Source: Own representation based on Altman, D. G., Liberati, A., Moher, D. et al., liter-

ature review, 2009, p. 877 

5.2 Problem-solving 

It can be observed that the Positive Deviance projects in the included publications, within 

the framework of problem-solving, generally focus on the solutions that already exist 

within a system or community. The solutions are represented by the positive deviants, 

which are those who perform particularly well and are thus able to solve a prevailing 

problem. 
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One study that can be considered is a PD project from Uganda that focused on reducing 

the number of women who were affected by sexually transmitted diseases.231 The study 

focused on identifying behaviours that already work in the community and thus on dis-

covering existing solutions that have not been discovered yet.232 For this purpose, the 

study aims to identify the behaviours that PD women use to avoid these transmittable 

diseases and unwanted pregnancies despite having the same access to resources and the 

same barriers like the other women.233 

An additional included study utilises the approach of Positive Deviance to identify the 

behaviours that community members use to avoid and prevent dengue fever.234 The au-

thors Areesantichai, Mukhtar et al. of this publication refer to the fact that “PD empha-

sises that solutions to most ... problems already exist”235. In this publication, the PD Ap-

proach was applied and focused on solving the problem of dengue fever infections by 

identifying uncommon behaviours that circumvent the existing problem and thus provide 

an internal solution to it.236 

Furthermore, a study from Pakistan can be cited with regard to the solution-oriented ap-

proach to problem-solving. The procedure for solving the problem of improving chil-

dren's health is also described here as focusing on “finding viable solutions from within 

to solve some of their problems”237. Within the scope of this study, the authors describe 

the approach as focusing on identifying existing solutions in the form of PD behaviours 

and based on this, improving the health of new-borns in Pakistan.238   

With regard to the problem-solving approach of the Positive Deviance Approach, Chap-

arro, Durá and Perez describe it as “solution focused”239. The authors further contrast the 

PD Approach with alternative approaches in which “the formulation of the problem is 

often more essential than its solution”240, while PD focuses on using existing solutions to 

 
231 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 1 et seqq. 
232 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 6 et seqq. 
233 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 6 et seqq. 
234 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 1 et seqq. 
235 Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 2. 
236 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 1 et seqq. 
237 Bari, A., Ihsan, T., Khadduri, R., Positive Deviance, 2002, p. 115. 
238 Cf. Bari, A., Ihsan, T., Khadduri, R., Positive Deviance, 2002, p. 107 et seqq. 
239 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 387. 
240 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 377. 
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solve existing problems.241 With the help of the case study described in the publication of 

the three authors, they also make evident that PD questions traditional approaches to solve 

problems by trying to identify which existing solution can already solve a problem instead 

of focusing on the problem.242 The following quote can substantiate this “in identifying 

matters of fact, a PD framework challenges the assumptions of a deficit, risk, adverse, or 

seemingly intractable problem by pivoting into what is already working against the 

odds”243.  

In their publication, the authors Albanna and Heeks also show that the Positive Deviance 

Approach attempts to solve problems based on existing solutions and describe this as a 

key factor of the Positive Deviance Approach.244 They state that “The essence of the PD 

Approach is to uncover ... solutions”245. Adding to this, the authors Chaparro et al. state 

that PD requires “flipping our thinking”246 in contrast to traditional approaches in order 

to start with solution identification instead of problem identification in the context of 

problem-solving.247 

The results in the context of problem-solving in Positive Deviance projects stand in con-

trast to the results of the literature review that refer to a traditional procedure in projects 

of multi-stakeholder partnerships. With regard to the aspect of problem-solving, the re-

viewed literature indicates that multi-stakeholder initiatives focus on first analysing and 

identifying the problem and its causes, and then identifying the necessary solutions ac-

cordingly.248  

In her publication, the author Lindsay describes a multi-stakeholder partnership in Peru 

that addresses the problem concerning water management.249 Within the framework of 

this multi-stakeholder partnership, the author describes that the partnership focuses on 

identifying the problem and its root causes.250 Therefore, in this case, the partnership 

 
241 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 377 et seqq. 
242 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378 et seqq. 
243 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 384. 
244 Cf. Albanna, B., Boy, J., Heeks, R. et al., Positive Deviance, 2022, p. 6. 
245 Albanna, B., Boy, J., Heeks, R. et al., Positive Deviance, 2022, p. 6. 
246 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
247 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
248 Cf. Lindsay, A., Traditional Approach, 2018, p. 477 et seqq. 
249 Cf. Lindsay, A., Traditional Approach, 2018, p. 477 et seqq. 
250 Cf. ibid. 
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examines what causes water scarcity in relation to water management.251 As a result, they 

identify deforestation as the cause, as well as a deficiency in alternative economic activ-

ities that could be used to protect the watershed.252 Based on this problem analysis, in a 

next step they aim to develop possible solutions to the perceived problem and its 

causes.253 The author describes the procedure of this multi-stakeholder partnership in their 

publication verbatim that “the process led to a convergence in understanding of the prob-

lem, its cause, and preferred solutions”254. 

5.3 Resource Utilisation 

From the included publications that were identified in this systematic literature review, it 

consistently emerges that the Positive Deviance Approach focuses primarily on the utili-

sation of resources that are available locally or internally and does not involve any addi-

tional external resources, including funding or similar, within the reviewed literature. 255 

That is due to the fact that, as described in the previous section, the focus is already on 

existing solutions for solving the problem.256 

According to the authors Chaparro, Durá and Perez, these are mostly the behaviours of 

positive deviants, who manage their problems “without access to special resources”257. 

Svenkerud and Singhal also describe the Positive Deviance Approach as an approach that 

requires scarce up to no additional resources.258 This becomes evident from the following 

quotation in their publication. Their publication states verbatim that the PD Approach 

“Needs limited resources as someone is practising those behaviours against all odds”259. 

The evidence is provided with a study by the authors Jain, Singhal and Svenkerud, that 

addresses the success of female entrepreneurs in India. The study conducted a PD project 

to explore how certain women manage to succeed in spite of unequal treatment of men 

and women and difficult cultural conditions.260 With regard to the utilisation of resources 

in the project, the researchers found that no additional external resources were needed to 

 
251 Cf. Lindsay, A., Traditional Approach, 2018, p. 480 et seqq. 
252 Cf. Lindsay, A., Traditional Approach, 2018, p. 480 et seqq. 
253 Cf. Lindsay, A., Traditional Approach, 2018, p. 480 et seqq. 
254 Lindsay, A., Traditional Approach, 2018, p. 483. 
255 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
256 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
257 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 379. 
258 Cf. Singhal, A., Svenkerud, P. J., Positive Deviance, 2019a, p. 56 et seqq. 
259 Singhal, A., Svenkerud, P. J., Positive Deviance, 2019a, p. 60. 
260 Cf. Jain, P., Singhal, A., Svenkerud, P. J., Positive Deviance, 2020, p. 10 et seqq. 
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become a successful woman entrepreneur.261 The authors state that “women entrepre-

neurs ... succeed with no extra resources”262, based on this study. The behaviours of suc-

cessful women entrepreneurs, such as actively inviting customers or building customer 

loyalty, could be carried out without external resources, and should be passed on to non-

PD women through a process of self-discovery.263 The fact that PD does not require ad-

ditional resources to solve problems is reinforced by Chaparro, Durá and Perez's publica-

tion which states that the PD Approach works with internal and local resources.264 Fur-

thermore, they describe in their study that by sharing internal behaviours, the implemen-

tation of the solution is possible “at low or no cost”265. 

Another study by Areesantichai et al. which examines the problem of dengue fever in 

Pakistan, similarly, describes that PD mainly involves internal resources, as the positive 

deviants that were identified managed to operate with the available resources as well.266 

They describe that “PD behaviours are simple, and therefore accessible, affordable, and 

replicable by the other community members facing similar risks”267. 

Furthermore, the study of Barney, Bassett, and Levinson is referred to. Their study inves-

tigates child malnutrition and attempts to discover how to prevent and manage under-

nourishment among poor families.268 Based on the PD behaviours of positive deviants, 

the researchers recognise that there are activities that do not depend on additional external 

household resources to improve children's health and growth.269 

Furthermore, the authors Dearing and Singhal cite a case study in which they demonstrate 

that “the PD process, by definition, does not need access to expensive investments of 

outside resources given that positive deviant solutions emanate from resource-poor indi-

viduals”270.  

Moreover, the project conducted by researchers Jerry and Monique Sternin in Vietnam to 

address malnutrition among children. The publication of the Sternins is identified by 

 
261 Cf. Jain, P., Singhal, A., Svenkerud, P. J., Positive Deviance, 2020, p. 16 et seqq. 
262 Jain, P., Singhal, A., Svenkerud, P. J., Positive Deviance, 2020, p. 21. 
263 Cf. Jain, P., Singhal, A., Svenkerud, P. J., Positive Deviance, 2020, p. 15 et seqq. 
264 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 378. 
265 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 379. 
266 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 2 et seqq. 
267 Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 3. 
268 Cf. Barney, J., Basset, L., Levinson, F. J. et al., Positive Deviance, 2007, p. 259 et seqq. 
269 Cf. Barney, J., Basset, L., Levinson, F. J. et al., Positive Deviance, 2007, p. 262 et seq. 
270 Dearing, J., Singhal, A., Positive Deviance, 2020, p. 312. 
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backward searching within the publication of Dearing and Singhal and the Authors Chap-

arro, Durá and Perez. The Sternins address the problem of child malnutrition in Vietnam 

in their project. Referring to the utilisation of resources, the Sternins describe that positive 

deviant families, in which children did not suffer from malnutrition, made use of the 

available nutritional resources, and supplemented their children's meals with them, 

whereas other families did not use these nutritional resources.271 Thus, they focus on those 

solutions that work with resources that are already internally available.272 

On the contrary, implementing traditional multi-stakeholder projects focus on the utilisa-

tion of external resources.273 Resource utilisation in the context of traditional multi-stake-

holder projects is consistently described in literature that is included in this systematic 

literature review. All publications that address the use of resources in their articles de-

scribe, that external resources are necessary to be able to implement projects and dissem-

inate solutions. Most frequently, external funding is mentioned as a key resource. 

The authors Meinhold and Darr describe in the cited publication the project of a multi-

stakeholder initiative, which deals with food security through the promotion of traditional 

agroforestry systems by introducing the usage of baobab.274 In order to implement the 

project, external funding was requested to support the project.275 Concerning the imple-

mentation of the project, the authors explicitly state in their publication: “it has to be 

acknowledged that without external funding the implementation would not have been 

feasible”276.  

The authors Eweje, Kobayashi et al. complement this statement. Similarly, they elaborate 

in their work that the implementation of projects within the framework of multi-stake-

holder partnerships requires additional resources in order to be able to implement them.277 

They do not explicitly refer to the financial aspect but describe the use of material re-

sources in general and that this is essential to support the implementation of the pro-

jects.278 

 
271 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 33 et seqq. 
272 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 33 et seqq. 
273 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 4 et seqq. 
274 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1343 et seqq. 
275 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1353 et seq. 
276 Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1354. 
277 Cf. Eweje, G., Kobayashi, K., Nath, S. D. et al., Traditional Approach, 2020, p. 202. 
278 Cf. Eweje, G., Kobayashi, K., Nath, S. D. et al., Traditional Approach, 2020, p. 202. 
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Furthermore, with regard to the use of resources in the context of traditional approaches 

in multi-stakeholder partnerships, the publication by the authors Atela, Conway, Crick 

and Gannon can be referred to, which is also cited in relation to the dissemination process. 

In the cited publication, the authors examined different multi-stakeholder partnerships 

and their methods, as well as their upscaling possibilities in relation to climate change 

adaptation in Kenya.279 In the context of dissemination methods, the multi-stakeholder 

partnerships mentioned in this publication rely on external resources, which in this case 

were mainly financial resources.280 

5.4 Dissemination Process 

With regard to the dissemination process, it emerges from the included publications con-

cerning the Positive Deviance Approach, that were identified in this systematic literature 

review, that the Positive Deviance Approach predominantly focuses on the dissemination 

of the identified behaviours of the positive deviants, or micro-behaviours. From the pub-

lications examined, it is evident that the dissemination mainly involves the positive devi-

ants, or the community itself.281 Others should adopt the behaviours of the positive devi-

ants as part of a process of self-discovery and by learning from practice.282 

In the cited publication, the authors Dearing and Singhal also refer to a case study, demon-

strating that dissemination mainly refers to the dissemination of the micro-behaviours of 

positive deviants and attempts to make them accessible to a wider circle.283  

Within this context, the case study of the Sternins, who investigated the problem of child 

malnutrition in Vietnam, is cited. This study was identified by the backward search con-

ducted in the publications of the authors Chaparro, Durá and Perez, and in the publication 

of the authors Dearing and Singhal. Concerning the dissemination process, in this partic-

ular project, after identifying micro-behaviours that proved to be successful, these behav-

iours are introduced and disseminated by PD families.284 The Sternins state that “people 

learn best by doing”285, and describe that the dissemination of positive deviant behaviours 

 
279 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 4 et seqq. 
280 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 4 et seqq. 
281 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 310 et seqq. 
282 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 310 et seqq. 
283 Cf. ibid. 
284 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 48 et seqq. 
285 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 43. 
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took place in the form of what is called “living universities”286 in this project.287 Individ-

uals from further communities directly witnessed the micro-behaviours of the positive 

deviants over a certain period of time and thus managed to learn through a process of self-

discovery and later adapt them for themselves in their own communities.288   

Building upon the Sternins' case study, the authors Chaparro, Durá and Perez also outline 

that dissemination is conducted by the community and through experiencing the PD be-

haviours.289 Verbatim, they state that the Positive Deviance Approach refers to learning 

from existing practices “rather than taking the traditional step of spreading the word … 

(i.e., telling people what to do)”290. The authors further describe the process as PAK, 

which refers to “practices change attitudes, which help internalise knowledge”291. This 

describes the generation of new knowledge through an experiencing of practice rather 

than the development of behaviour grounded from knowledge.292  This perception of dis-

semination in the context of Positive Deviance is shared by the authors Dearing and 

Singhal. Verbatim, the authors describe the process as follows: “Instead of pursuing the 

traditional knowledge-attitude-practice route”293, Positive Deviance focuses on generat-

ing knowledge based on experienced practice.294 

In line with that, the cited study by the authors Jimba, Kosugi and Kiriya et al., can be 

referred to. This study has already been cited with regard to problem-solving in the con-

text of PD and investigates the reduction of sexually transmitted diseases and unexpected 

pregnancies among women in Uganda through the use of double contraception.295 Con-

cerning the process of dissemination, this publication referred to the dissemination of 

micro-behaviours of positively deviant women, who were able to use the dual method of 

contraception due to their exceptional behaviours.296 Dissemination of these women's be-

haviours was carried out in workshops later on.297 The aim was to pass on the PD women's 

 
286 Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 43. 
287 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 42 et seq. 
288 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 42 et seq. 
289 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 382. 
290 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 382. 
291 Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 382. 
292 Cf. Chaparro, M., Durá, L., Perez, L., Positive Deviance, 2019, p. 382. 
293 Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
294 Cf. Dearing, J., Singhal, A., Positive Deviance, 2020, p. 311. 
295 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 1 et seqq. 
296 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 2 et seqq. 
297 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 12 et seq. 
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behaviour to other women through learning by doing.298 The authors describe these as 

“participatory workshop[s] delivered by PDs to disseminate their effective behaviours”299 

which are “community-led”300. 

Furthermore, the cited study by Areesantichai, Mukhtar and Perngparn et al., examined 

the problem of dengue fever in Pakistan and can be referred to with regard to the process 

of dissemination. The dissemination of the discovered micro-behaviours of positive de-

viants were disseminated in the form of several so-called “PD sessions”301. In these ses-

sions, the PD role models presented their “local, simple behaviours and strategies to avoid 

dengue, which served as social proof for the other community members”302. Through 

role-playing and the experiences of the positive deviants, other people were encouraged 

to adapt these behaviours by experiencing them.303 

On the contrary, traditional multi-stakeholder projects operate in a contradictory way. The 

process of disseminating multi-stakeholder initiatives in order to further distribute the 

developed concepts or solutions is also referred to as scaling-up in literature.304 Two of 

the included publications provided information on the dissemination of solutions. While 

both publications represent different forms of disseminating solutions, they have in com-

mon that dissemination is promoted by external actors that seek to spread knowledge and 

disseminate solutions by external measures and additional resources.  

In this regard, the following publication by the authors Meinhold and Darr can be cited, 

which has already been mentioned with regard to the use of resources in the context of 

multi-stakeholder projects. In this publication, the authors explain the implementation of 

training in the form of coaching for experts who subsequently disseminate their 

knowledge to other communities with the aim of disseminating and promoting the assur-

ance of food security through agroforestry systems.305 Moreover, the two authors state 

 
298 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 1 et seqq. 
299 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 13. 
300 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 2. 
301 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 6 et seqq. 
302 Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 7. 
303 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 6 et seqq. 
304 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1345. 
305 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1347 et seqq. 
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that disseminating this knowledge would not be possible without external resources in the 

form of funding opportunities.306  

Another publication by the authors Atela, Conway, Crick and Gannon can additionally 

be cited with regard to upscaling. The authors' publication examines different multi-stake-

holder partnerships as well as their methods and scaling-up strategies in relation to cli-

mate change adaptation in Kenya.307 The partnerships presented in this publication also 

consisted of at least three different actors representing the private, public, and scientific 

sector. Concerning dissemination activities, financial mechanisms were identified by 

which the actors within the MSPs seek to create incentives.308 These incentives refer to 

subsidies, loans or even tax incentives and grants, which are intended to encourage adap-

tation to climate change among further actors within the private sector to promote and 

support adaptation to climate change at their level as well.309 Moreover, it was mentioned 

that innovation funds are established to provide funding for small and medium-sized en-

terprises to develop new products and services in order to improve the climate change 

value chain.310  Correspondingly, the multi-stakeholder partnerships outlined in this pub-

lication aim to further disseminate adaptation to climate change by focusing on using 

external resources and transferring solutions from external experts into a system or com-

munity.311 

6 Discussion 

The purpose of this thesis was to fill the research gap regarding an application of the 

Positive Deviance Approach in multi-stakeholder partnerships. This was done by identi-

fying the flip that would be required from the traditional approach in multi-stakeholder 

partnerships to the Positive Deviance Approach, in order to apply the PD Approach in 

these partnerships within the framework of projects relating to international and sustain-

able development. The previous section outlines how literature presents the traditional 

approach in multi-stakeholder partnership development projects, as well as the approach 

in Positive Deviance projects. Based on the identified research results, these results are 

 
306 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1354. 
307 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 4 et seqq. 
308 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 6 et seqq. 
309 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 6 et seqq. 
310 Cf. ibid. 
311 Cf. ibid. 
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synthesised and evaluated in the following section to answer the research questions of 

this thesis by defining the flips that are essential with regard to the aspects of problem-

solving, utilisation of resources and the dissemination process. 

6.1 Discussion of the Research Results 

It is evident from the theoretical background outlined in chapter two on the application 

of the Positive Deviance Approach and the application of a traditional approach in multi-

stakeholder partnerships, that applying the Positive Deviance Approach in MSPs would 

require a shift in thinking. This shift in mindset is exemplified by the flips presented in 

section 2.4.1. From the conducted systematic literature research, it can be deduced as well 

that a shift in thinking, referred to as flip, would be essential to successfully apply a Pos-

itive Deviance Approach in multi-stakeholder partnerships. 

With regard to the problem-solving process, it is evident from literature that multi-stake-

holder partnerships focus on systematically analysing the problem and its causes in order 

to generate a proven approach to solve a problem. Evidence is provided by the cited pub-

lication of the author Lindsay, who outlines the aspect of analysing the causes of problems 

in her publication.312 Therefore, it can be concluded that first the problem is identified by 

the multi-stakeholder partnership in order to be able to identify a suitable solution accord-

ingly. Hence, this can equally be aligned with the traditional approach of MSPs for de-

velopment projects, which was explained in the theoretical background based on the Log-

ical Framework Approach. The LFA refers to a systematic approach in the context of 

problem-solving, within the analysis phase, and describes the focus on a problem and the 

identification of its causes in order to be able to develop solutions based on this.313  

Conversely, the Positive Deviance Approach focuses on existing solutions and attempts 

to identify them by focusing on individuals who, despite having the same access to re-

sources, already have a solution to the problem or can circumvent it more effectively due 

to their specific behaviour.314 This procedure can be identified consistently in the included 

publications regarding problem-solving within the framework of PD. Thus, a connection 

to the theoretical background of this thesis can be identified, as the PD Approach is 

 
312 Cf. Lindsay, A., Traditional Approach, 2018, p. 480 et seqq. 
313 Cf. Jackson, B., LFA, 1997, p. 3 et seqq. 
314 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 1 et seqq. 
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explained to focus on existing solutions in terms of micro-behaviours, which is reflected 

in the Define phase of the 6D process.315  

According to the literature regarding the application of the Positive Deviance Approach 

and the traditional approach in multi-stakeholder partnerships, it can be identified that the 

proposed flip is related to the theoretical background of this thesis. When applying the 

PD Approach in a multi-stakeholder partnership, it is advisable to consider the flip re-

garding the aspect of problem-solving, which has already been described in the theoretical 

background. The flip implies that the focus should be shifted from a problem-oriented 

solution development to a solution-oriented problem-solving.316 The above discussed pro-

cedures can be summarised as the traditional approach of multi-stakeholder partnerships 

in projects is to move from problem-solving to solution identification. For the application 

of the PD Approach, the pertinent literature proofs that this approach moves from solution 

identification to problem-solving. A challenge that can be derived from this is to identify 

the existing solutions within PD projects, as this could be a lengthy process. Conversely, 

the PD Approach has the potential to create a better acceptance of solutions, as they are 

more tangible than solutions that are implemented based on scientific facts and brought 

in by outside experts.317 

According to the reviewed literature concerning the utilisation of resources, traditional 

projects of multi-stakeholder partnerships commonly involve the utilisation of external 

resources. The systematic literature review identified the most frequent use of external 

resources in the form of supplemental funding. In their publication, Meinhold and Darr 

also describe a multi-stakeholder project dealing with the promotion of agroforestry sys-

tems for food security in Kenya.318 In this respect, they share the opinion that the imple-

mentation of the project would not have been possible at all without additional financ-

ing.319 In this regard, a link to the theoretical background of this thesis can be identified. 

The Logical Framework Approach, which describes the traditional approach of MSPs in 

 
315 Cf. Durá, L., Positive Deviance, 2016, p. 67 et seqq. 
316 Cf. Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
317 Cf. Singhal, A., Svenkerud, P., Positive Deviance, 2019b, p. 159 et seqq. 
318 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1353 et seq. 
319 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1353 et seq. 
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this thesis, similarly relies on external resources such as funding and refers to the alloca-

tion of financial resources to corresponding activities.320 

Regarding the utilisation of resources within Positive Deviance projects, it can be identi-

fied that the focus in these projects is on the utilisation of locally available resources. The 

literature identified reflects that the PD Approach, due to the fact that it focuses on exist-

ing solutions in the form of micro-behaviours, does not necessarily require additional 

external resources.321 The identified positive deviants already manage to solve the pre-

vailing problem with the existing resources, which is the reason that no or hardly any 

additional resources are required in Positive Deviance projects.322 The theoretical back-

ground of this thesis confirms these findings, as it coincides with the identified research 

results.  

Summarising the utilisation of resources within these two approaches, it can be concluded 

that traditional projects rely on external resources. Positive Deviance projects on the con-

trary focus on utilising internally available resources. The flip that refers to the change in 

mindset that can be derived from the gathered research results, can thus be deduced. When 

applying the Positive Deviance Approach in multi-stakeholder partnerships, it is therefore 

recommended to consider the flip, which describes the shift in mindset from focusing on 

the utilisation of external resources to focusing on utilising resources that are available 

internally. The possibility of the PD Approach that can be extracted from this includes 

the implementation of solutions in a sustainable way, as no additional or hardly any ad-

ditional resources need to be solicited in order to be able to solve an existing problem. 

Thus, there is no risk of being dependent on external resources to solve the problem in 

the long term.323 

The information regarding the dissemination process, respectively the scaling-up, to fur-

ther disseminate possible solutions in the context of traditional multi-stakeholder projects 

indicates that these are mainly driven by experts of the partnership or its stakeholders. 

The reviewed literature implies that the dissemination of knowledge regarding addressed 

problems is a possible option in the context of dissemination, by initiating specific 

 
320 Cf. Jackson, B., LFA, 1997, p. 8 et seqq. 
321 Cf. Pascale, R., Sternin, J., Sternin, M., Positive Deviance, 2010, p. 33 et seqq. 
322 Cf. Singhal, A., Svenkerud, P. J., Positive Deviance, 2019a, p. 60. 
323 Cf. Areesantichai, C., Mukhtar, M., Perngparn, U. et al., Positive Deviance, 2022, p. 3. 
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trainings or educational sessions for example.324 In this regard, the dissemination of 

knowledge is of significance. This can also be linked to the theoretical background of this 

thesis, as the Logical Framework Approach defines a dissemination process that is based 

on the development of possible strategies or actions based on scientific knowledge and a 

systematic problem analysis.325 Moreover, the aspect of resource utilisation is applied 

here again, as the included literature identifies that dissemination can also be driven by 

additional, external resources.326 In this context, another possibility for dissemination of 

solutions, which has been identified, are financial incentives or additional financing, 

which are provided and made available by the relevant actors of a partnership327. The 

main conclusion that can be drawn from this, is that the process of disseminating solutions 

following the traditional approach tends to evolve from the outside in. Thus, the process 

is driven by stakeholders and experts and rather relates to the thinking, based on expert 

knowledge, into new patterns of action. 

Concerning the dissemination of solutions in the context of Positive Deviance projects, 

literature uniformly describes that the solutions are driven by the positive deviants, re-

spectively by individuals of the community itself. Thereby, literature especially refers to 

the fact that other individuals can learn from the actions of the positive deviants. From 

this, it can be inferred that there is no mere transfer of knowledge. According to the find-

ings of the systematic literature review, positive deviants disseminate their micro-behav-

iours, as for instance by offering their knowledge in the form of courses to other individ-

uals, who are supposed to discover the micro-behaviours for themselves and adapt them 

to their individual circumstances.328 It can be deduced that PD tries to disseminate solu-

tions from within, based on a concept of learning by doing. Actors in Positive Deviance 

projects thus engage in a new way of thinking, based on the micro-behaviours of positive 

deviants. Again, a connection to the theoretical background can be detected, as dissemi-

nation in the theory of the PD Approach is equally described as the transmission of micro-

 
324 Cf. Darr, D., Meinhold, K., Traditional Approach, 2021, p. 1347 et seqq. 
325 Cf. Kohlweg, K., Ringhofer, L., LFA, 2019, p. 116. 
326 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 6. 
327 Cf. Atela, J., Conway, D., Crick, F. et al., Traditional Approach, 2021, p. 6. 
328 Cf. Jimba, M., Kiriya, J., Kosugi, H. et al., Positive Deviance, 2020, p. 2 et seqq. 
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behaviours by local actors, namely the positive deviants.329 This becomes evident in the 

Disseminate phase of the 6D process, outlined in chapter 2.3.2. 

Consequently, the traditional approach in MSPs can be summarised as attempting to dis-

seminate solutions through external resources and the transfer of knowledge by stake-

holders and experts. Positive Deviance projects, on the other hand, disseminate the solu-

tions by making the positive deviants' micro-behaviours available to a wider group of 

individuals, allowing further individuals to obtain new knowledge from the practical ex-

perience. Hence, in order to apply the Positive Deviance Approach in multi-stakeholder 

partnerships, a shift from the traditional approach of relying on thinking into new patterns 

of action to acting into new ways of thinking would be advisable.330 The flip from external 

resource utilisation within the traditional approach to the use of internal resources within 

the PD Approach is also reflected in the dissemination process.  

Additionally, it can be deduced that a challenge of the Positive Deviance Approach is that 

dissemination depends on the willingness of positive deviants to cooperate in order to 

disseminate their micro-behaviours to further individuals.331 On the other hand, the Posi-

tive Deviance Approach can also provide the opportunity for other individuals to discover 

the proposed solutions, in the form of micro-behaviours, through self-discovery processes 

and to transfer them into their own scope.332 This could ensure a higher acceptance of the 

solution. 

In conclusion, it can be stated that the theoretical background can be confirmed by the 

systematic literature research. Furthermore, the flips already presented in the theoretical 

background, which were identified with a focus on the sub-research questions, can be 

deduced and recognised from the results of the systematic literature review.  

6.2 Practical Implications 

Building up on the research results gathered in this thesis, practical implications can be 

derived which are relevant for multi-stakeholder partnerships that consider applying the 

 
329 Cf. Svenkerud, P. J., Singhal, A., Positive Deviance, 2019b, p. 154 et seqq. 
330 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
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332 Cf. Svenkerud, P. J., Singhal, A., Positive Deviance, 2019b, p. 154 et seqq. 
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Positive Deviance Approach in development projects, especially with regard to sustaina-

ble development. 

According to the results of the theoretical background and the following literature review, 

proof is given that multi-stakeholder partnerships should shift their way of thinking to-

wards problem-solving, the utilisation of resources and the dissemination process when 

applying the Positive Deviance Approach in potential projects. 

As a result, it is advisable for multi-stakeholder partnerships to consider the flips that are 

identified within the scope of this thesis. With respect to problem-solving, it would be 

recommendable for these partnerships to start from “solution identification to problem 

solving”333, as opposed to the traditional approach that moves from “problem identifica-

tion to problem solving”334.  

Regarding the second flip, the utilisation of resources, it is recommended that multi-stake-

holder partnerships should reflect the flip that is identified in this regard. It suggests that 

MSPs should shift their way of thinking towards the use of internal resources that are 

already available rather than the utilisation of external resources in the traditional way. 

Furthermore, the third flip regarding the dissemination process should be considered by 

multi-stakeholder partnerships when applying the Positive Deviance Approach. Tradi-

tionally, the focus is on developing new practices based on knowledge and on dissemi-

nating solutions from outside experts, as well as through the utilisation of additional re-

sources. For MSPs, it would be recommendable in the context of PD, that instead of the 

approach of thinking one's way into new patterns of action, the approach of acting one's 

way into new ways of thinking should be advocated.335 Moreover, as opposed to using 

external experts to promote the process of dissemination, MSPs should support the dis-

semination of solutions by the community members themselves. 

6.3 Critical Reflexion and Limitations of Research 

The method applied in this bachelor thesis is the systematic literature review, which is 

used to answer the research question: ‘Which flips are required when applying the Posi-

tive Deviance Approach in multi-stakeholder partnerships compared to the traditional 

 
333 Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
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approach?’. Nevertheless, due to the framework of this bachelor thesis and the limited 

time available for the research, it is important to consider the limitations of this thesis. 

First, the systematic literature review is limited to the EBSCO Discovery Service and the 

databases Sage Journals and ScienceDirect. Therefore, potential further literature refer-

ences that might be available in other databases were presumably not considered for in-

clusion in this thesis. Furthermore, the inclusion and exclusion criteria of this study have 

limited the number of potential literature references related to the research subject of this 

thesis, which may have not been discovered and therefore are not included in this thesis. 

Another aspect to be considered is that comparatively few reliable and explicit literature 

sources could be included with regard to the traditional approach in multi-stakeholder 

partnerships, especially when referring to the aspect of problem-solving, and it was thus 

not possible to substantiate and examine the results in more depth. Finally, the sub-re-

search questions restricted the research question to three specific aspects and therefore no 

further aspects that would require a possible flip were investigated. 

Nevertheless, on the whole, this thesis can fulfil the fundamental quality criteria of the 

qualitative research. The triangulation of data in the context of this thesis is given by the 

fact that different sources from different databases are included in this research. To ensure 

that the quality criteria of procedural documentation and rule-guidedness are fulfilled, the 

entire research process is documented in chapter four and the evaluation in chapter five 

is carried out systematically according to the categories that are related to the sub-research 

question. 

7 Conclusion 

In the final section of this thesis, the information gathered throughout this research is 

briefly reviewed and the answers to the research questions are presented. Additionally, 

opportunities for future research are suggested that could expand the research on the Pos-

itive Deviance Approach in multi-stakeholder partnerships. 

7.1 Summary 

The purpose of this thesis was to explore the research gap pertaining the application of 

the Positive Deviance Approach in multi-stakeholder partnerships. The research question 

‘Which flips are required when applying the Positive Deviance Approach in multi-
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stakeholder partnerships compared to the traditional approach?’ is answered in this re-

search. Within the scope of this thesis, special research interest is laid on identifying the 

three flips that would be advisable in order to successfully implement the Positive Devi-

ance Approach in MSPs. They are outlined in the respective sub-research questions: 

‘What flip is required when focusing on the aspect of problem-solving?’, as well as ‘What 

flip is required regarding the utilisation of resources?’ and ‘What flip is required regard-

ing the dissemination process?’. Furthermore, possible opportunities and challenges of 

the PD Approach in multi-stakeholder partnerships with regard to the respective flips are 

evaluated. 

The systematic literature review provides evidence for the theoretical background of this 

thesis. Consequently, the PD Approach is an approach that focuses on existing solutions 

within the framework of problem-solving and concentrates on the utilisation of existing 

resources. In terms of dissemination, the PD Approach emphasises learning by doing and 

acting into a new way of thinking. In addition, the identified micro-behaviours are dis-

seminated with the help of the community and local positive deviants. The dissemination 

is thus mainly carried out by the involved local actors.  

Conversely, the traditional approach in MSPs focuses on identifying problems and their 

causes and developing solutions based on this and the implementation of these solutions 

is mainly promoted by external resources. Within the dissemination or scaling up process, 

the traditional approach utilises a variation of external resources and attempts to dissem-

inate solutions that were developed in a systematic process based on knowledge. 

In conclusion, to apply the Positive Deviance Approach in MSPs, the MSP needs to flip 

their traditional procedures from solving the problem by identifying solutions to identify 

existing solutions that can already solve the problem.336 They need to flip from depending 

on external resources to utilise internal available resources. And finally, with regard to 

the dissemination process, they need to flip from disseminating mere knowledge and 

thinking towards new ways of acting to disseminating practice and acting towards new 

ways of thinking.337 

 
336 Cf. Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
337 Cf. Pascale, R. T., Sternin, J., Flips, 2005, p. 4. 
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Applying the Positive Deviance Approach in multi-stakeholder partnerships would pri-

marily involve the challenge of identifying the positive deviants, or outliers, and could 

thus become a time-consuming process.338 However, contrary to the implementation of 

the traditional approach multi-stakeholder partnerships can implement solutions as sus-

tainable as possible by applying the PD Approach, as they hardly require any additional 

resources.339 Moreover, there is less risk of becoming dependent on the resources pro-

vided and of the system collapsing as soon as these are no longer provided, since PD, in 

contrast to the traditional approach, mainly uses local resources in projects. Finally, the 

Positive Deviance Approach promotes the acceptance of solutions, as individuals learn 

them through practice and self-discovery, rather than implementing externally developed 

solutions through a mere transfer of knowledge. 

Nevertheless, it is important to acknowledge that the flips analysed in this thesis are not 

necessarily the only advisable flips for applying the Positive Deviance Approach in 

MSPs. It is relevant to acknowledge, that the PD Approach is not a substitute, but merely 

another opportunity for multi-stakeholder partnerships to advance and implement devel-

opment projects within the framework of the 2030 Agenda and its sustainable develop-

ment goals. Moreover, it is important to mention that Positive Deviance is not a one-size-

fits-all solution for all types of MSPs' projects. Thus, multi-stakeholder partnerships 

should assess in advance whether the Positive Deviance Approach is appropriate for the 

respective project. 

7.2 Future Research 

To broaden the research field of this thesis and to obtain further insights into the applica-

tion of the Positive Deviance Approach in multi-stakeholder partnerships, it would be 

advisable to conduct further research. Considering the limited literature that could be 

identified on the traditional approach of multi-stakeholder partnerships in development 

projects, it would be advisable to extend the literature research to further databases in 

order to enrich the analysis material. Additionally, it would be valuable to extend this 

research by collecting further data from interviews with multi-stakeholder partnerships 

that are currently working on development projects and contrasting their approach to the 

 
338 Cf. Albanna, B., Heeks, R., Positive Deviance, 2018, p. 7 et seqq. 
339 Cf. Ceccarelli, V., Bijarniya, D., Groot, J., et al., Positive Deviance, 2020, p. 2 et seq. 
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Approach of Positive Deviance, in order to verify the identified flips and to explore fur-

ther flips. Further potential research that could build on this thesis is, for example, to 

explore the challenges and opportunities that the Positive Deviance Approach could rep-

resent in multi-stakeholder partnerships in more depth.  

Being a fairly promising field of research, literature around the Positive Deviance Ap-

proach needs to be enriched with more valuable elaborations on its theory to further 

spread the word on this effectful concept and promote a successful implementation of the 

latter in multi-stakeholder partnerships for creating momentum to support development 

projects. 
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Appendix 

Appendix 1: Sources within the EBSCO Discovery Service 
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Source: EBSCO Discovery Service, literature review, n.d., no page number 
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Appendix 2: Included Publications from the Systematic Literature Review 

 Database Year Author(s) Journal Title 
P

o
si

ti
v
e 

D
ev

ia
n
ce

 A
p
p
ro

ac
h

 

Wiley Li-

braries via 

EBSCO Dis-

covery Ser-

vice 

2020 Dearing, James 

W., Singhal, 

Arvind 

Human Be-

havior & 

Emerging 

Technologies, 

Vol. 2 (2020), 

Nr. 4, p. 307-

313. 

New directions for 

diffusion of innova-

tions research: Dis-

semination, imple-

mentation, and Posi-

tive Deviance. 

Complemen-

tary Index 

via EBSCO 

Discovery 

Service 

2022 Areesantichai, 

Chitlada, Mu-

hammad, 

Mukhtar, Mu-

hammad, 

Shafique, Us-

aneya, 

Perngparn 

Insects, Vol. 

13 (2022), Nr. 

1, p. 1-19. 

Effectiveness of Posi-

tive Deviance, an As-

set-Based Behavior 

Change Approach, to 

Improve Knowledge, 

Attitudes, and Prac-

tices Regarding Den-

gue in Low-Income 

Communities (Slums) 

of Islamabad, Paki-

stan: A Mixed-

Method Study. 

Directory of 

Open Access 

Journals via 

EBSCO Dis-

covery Ser-

vice 

2022 Albanna, Basma, 

Boy, Jeremy, 

Handl, Julia, 

Heeks, Richard, 

Gluecker, An-

dreas, Pawelke, 

Andreas  

 

Development 

Engineering, 

Vol. 7 (2022), 

p. 1-16. 

Data powered Posi-

tive Deviance: Com-

bining traditional and 

non-traditional data 

to identify and char-

acterise development-

related outperformers 

Complemen-

tary Index 

via EBSCO 

Discovery 

Service 

2019 Chaparro, Mag-

dalena, Conner, 

Trey, Durá, 

Lucía, Moses, 

Joe, Perez, Lau-

ren, Pope-Ruark, 

Rebecca, Tham, 

Jason 

 

 

Journal of 

Business & 

Technical 

Communica-

tion, Vol. 33 

(2019), Nr. 4, 

p. 376-399. 

Positive Deviance as 

Design Thinking: 

Challenging Notions 

of Stasis in Technical 

and Professional 

Communication. 

 

 

Springer Na-

ture Journals 

via EBSCO 

Discovery 

Service 

2020 Jimba, Masa-

mine, Kiriya, 

Junko, Kosugi, 

Hodaka, 

International 

Journal of En-

vironmental 

Research and 

Public Health, 

Positive Deviance for 

dual-method promo-

tion among women in 

Uganda: study proto-

col for a cluster 
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Mucunguzi, Ste-

phen, Muzoora,  

Conrad, Ong, 

Ken Ing Cherng, 

Shibanuma, 

Akira 

Vol. 17 

(2020), p. 1-

15. 

randomized con-

trolled trial 
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Complemen-

tary Index 

via EBSCO 

Discovery 

Service 

2007 Barney, Jessica, 

Bassett, Lucy, 

Levinson, F. 

James, 

Schultink, Wer-

ner 

Food & Nutri-

tion Bulletin, 

Vol. 28 

(2007), Nr. 3, 

p. 259-265. 

Utilization of Positive 

Deviance analysis in 

evaluating commu-

nity-based nutrition 

programs: an applica-

tion to the Dular pro-

gram in Bihar, India. 

 

SAGE Jour-

nals 

2002 Bari, Abdul, Ih-

san, Tariq, 

Khadduri, Rolla, 

Lapping, Karin, 

Marsh, David R., 

Nazir, Raheel, 

Sternin, 

Monique 

Food and Nu-

trition Bulle-

tin, Vol. 23 

(2002), Nr. 4, 

p. 107-116. 

Identification of 

model newborn care 

practices through a 

Positive Deviance In-

quiry to guide behav-

iour-change interven-

tions in Haripur, Pa-

kistan 

 

Re-

searchgate 

via Back-

ward search 

2019 Singhal, Arvind, 

Svenkerud, Peer 

Jacob 

 

The Journal of 

development 

communica-

tion, Vol.29 

(2019), No. 2, 

p. 54-64. 

 

Diffusion of Evi-

dence-based Interven-

tions or Practice-

based Positive Devia-

tions 

 

Re-

searchgate 

via Back-

ward search  

2019 Jain, Pallavi, 

Sachdev, Anu, 

Singhal, Arvind, 

Svenkerud, Peer 

Jacob 

 

Journal of De-

velopment 

Communica-

tion, Vol. 30 

(2019), Nr. 1, 

p. 10-22. 

A Positive Deviance 

Inquiry on Effective 

Communicative Prac-

tices of Rural Indian 

Women Entrepre-

neurs 

 

 

Google 

Scholar via 

Backward 

search 

2010 Pascale, Richard 

T., Sternin, 

Jerry, Sternin, 

Monique 

Harvard Busi-

ness Press. 

The Power of Posi-

tive Deviance 
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Sciencedi-

rect 

2021 Atela, Joanes, 

Gannon, Eliza-

beth Kate, Crick, 

Florence 

Climate Risk 

Management, 

Vol. 32 

(2021), p. 1-

13. 

What role for multi-

stakeholder partner-

ships in adaptation to 

climate change? Ex-

periences from pri-

vate sector adaptation 

in Kenya 

Springer Na-

ture Journals 

via EBSCO 

Discovery 

Service 

2021 Darr, Dietrich, 

Meinhold, 

Kathrin 

Agroforest 

Systems, Vol. 

95 (2021), 

Nr.7, p. 1343-

1358. 

Using a multi-stake-

holder approach to in-

crease value for tradi-

tional agroforestry 

systems: the case of 

baobab (Adansonia 

digitata L.) in Kilifi, 

Kenya 

Emerald 

Publishing 

Limited via 

EBSCO Dis-

covery Ser-

vice 

2020 Eweje, Gabriel, 

Nath, Shobod 

Deba, Koba-

yashi, Kazunori, 

Sajjad, Aymen  

Marketing In-

telligence & 

Planning, Vol. 

39 (2020), 

Nr.2, p.186-

212. 

Multi-stakeholder 

partnerships: a cata-

lyst to achieve sus-

tainable development 

goals 

Springer Na-

ture Journals 

via EBSCO 

Discovery 

Service 

2018 Lindsay, Abby Journal of En-

vironmental 

Studies and 

Sciences, Vol. 

8 (2018), p. 

477-487. 

Social learning as an 

adaptive measure to 

prepare for climate 

change impacts on 

water provision in 

Peru 
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